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ABSTRACT

Human resource is the most important and significant factor for gaining competitive
advantages in an organization. Hence the best talent pool of employees is necessary [or
orgamizational success, Job performance has been ussociated with the ahility of the
individual employees realizing their respective waork goals, fulfilling expectations as
well as attaining job targets and/or accomplishing a standard that are set by their
urganizations this rescarch investigates the influence of employee’s competencices on
employees” job performance in a context of Insurance Companies in NManmunai North
D.5. Division in Batticaloa District. In this study, core competencies and lunetional
competencies were used 1o measure the independent variable of employee’s

competencies,

To attain the objectives. the quantitative method was used and data were collected
through questionnaires. A total of 152 questionnaires were distributed 1o employees of
Insurance Companies in Manmunai North D.S, Division in Batticaloa Lhistrict, The data
were analyzed using Pearson correlation and multiple regression analysis. The findings
exhibited that. there were positive relationship between emplovee's competencies with
Job performance and also emplovee's competencies of Insurunce Companies in
Manmunai North D.S. Division in Batticaloa District is in high/i'uvel and also job
perlormance ol eployees is i high level. However, dimensions of employee’s
competencies are positively and significantly correlated with joh ﬁcriérrmancc. Lastly,
the regression analvsis between employee’s L.,L'H'.I'I|"":.TL‘HLHE'~ 1nd;mh performance

indicated that 70% of total variance of jub b per for mmm,:min \plnmul by emplovee’s
competencies. In conclusion, it is m]w::rw*d 1Iml employce's! tc';rn?ctencics have
influence '-"I'I-]ﬂ'lL emplovees” joh erMrm;qu_ This shows thj. emplovers need to
develop I@rmultdlm skills and abilities to enh eing hl._hpd‘s pcrfummnw level among
the emplovees. Results of this study suggest that the competencies are Tseful for
examining the dispositional source of job performance, This study contains useful
information for management practitioners ahout maintdining and increasing the

employee competencies to increase job perfurmance,

Keywords: Employee’s Competencies, Core competencics, Functional competencies

and Job performance
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