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ABSTRACT

Fhe aim of this study is to examine the relationship between project planning and
project success of non-government organizations in Batticaloa District, Based on the
comprehensive literature review. the authors adopted three dimension of project
planning namely, development of functional requirements, development of technical

specifications  and  project  management  processes  and procedures  and  two

perspectives of project success namely meeting planning poals and end-user benefits,

To atiain the objectives, the quantitative method was used and data were collected
through questionnaires. The study is mainly considers the primary data. A total of 106
questionnaires  were  distributed (o project tcam members in non-government
organizalions in Batticaloa District. This studv has used univariate and bivariate
analysis lechnigues in order 10 analyze data and find the resulls of study objective.
Ihe data were analvezed using Pearson correlation and regression analysis. The finding
exhibited that. there were positive and relationship hetween project planning and
project success of non-government organizations in Batticaloa District. However.
dimension of project planning are positively and signilicantly correlated with project
suceess. Lastly. the regression analysis between project planning and praject success
indicated that 64.7% of total variance of |".nn1m,1 suecess was accounted by the project
planning of [m\l;t.-u team members. The literature is re uum.‘fi reparted link between
planning andl project sticcess, [n conelusion, it is observed that proper project planning
i
has the influcnce on project suceess of particylar organization. JThis shows that project
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team members need 1o develop p:'upur p['uu:c"l ]"al#im 10 ingrease their project
I IR
:au-::ru_-wiulh Results of this study HLlL.'-?LxI that the proper pm]tu plan is a source to

iy

achicve 1t;1q| |_"4[U]';_n_l SUCCEss. o 9 _}{ ;. .
! l:" i .. :
b1 1]_-';.'

Keywords:  Project Planning, Project Success



TABLE OF CONTENTS

Acknowledgement ... vniceeereessenn wersairrennrneeeeaeares
ADSTENCT v, P TN RN TR P R R e ;i
Table of Contents......... RN A reertrrerrrenrenn—— reeerrreeianeeerenaan i
List 0F Tables ooicinieiinnerseeessesesessn T
List of Figures . P e Ll

List o AbBrevintions o eeeeeeesenn, A S M R e S T WX

e e TR R e s e B SRR R

L L T |

(5]

Problem statement
R L A B L e L 4

L Researchl ODJertives. . oo oo 4

=4
e
=
o |
e
"
[
=
A
g
o
=
=
(=]
£
font

.6 SCope 08 The SUUAY 1o e 5

T Chapier Fragrework R e e s e e e - 5
[ 1‘. me LI

B CRAPEr SUIMTIAIY /1. ettt e s eseessees s oesmrsees eesesesessanes R P TRORVIR PRI, &

Chapter 02 - Literature Review ..o TR (T T P S b

PR ] (e Lo e s o O R ot o e s RO <N - i

[

oy H - . . 4 5, <3
2 Detimtaon of Project and Project Management ............. LR P O P SO
45 i ]

i

2.2. 1 Definition of Projeel suviii g B esrmsrastontad s e 7

(]
=2

2 Definition of Project Management : ! .8

*
L

2.3 Planning and Project PIanming ... 9

2.3 Planning ..o.oeevvciiccccnnroonennn, A S B s T S G 9

AR HEL b 11 B b T RSSO -

P

A PIOJEEL SUCLESS 11ttt oo st iy,

e i Ty



2,42 Project Suceess and Projest Fallms oo ettt 12

2.4.3 Measures of Project SUCCeSS......uriiecrror oo 13

A

.3 Project Management Important 10 the SUCCESS..o oo 13
-6 Project Planning lnipact on Project SUCCEss oo I3

2.7 Development of Functional Requirement and PHpect SUBCeEs. nenasnennwnnl 3

2.8 Development of Technical Specification and Project Success.....oooovveeee, 14

[

M Project Management Processes and Procedures and Project Suecess v | 4

=10 Relationship between Project Planning and Project SUCcess oo 14

4

2.11 Chapter Summary

Chapter 03 — Conceptualization and Operationalization ........ PR s avenens 16-21
3.1 Introduction
R Al . oo o B S R s o I

3.3 Conceptual Framework. .o 16

3.4.1,1 Dimensions of Project Planning e R gl D R S RS R 17
| - =
- - i
3.4.2 Projéct Success T e T s e e e e emsm et enmm renssenmssnssrsces TR

5
0

3.4.2.1Dimension of Project SUCCESS .oovii. v, R S 19

A e rat onaliZalion. wu s s e e, -
i \E}:,I tonahzation TRERE R o S _ ;
~ . po
3.5 Summary of Operationalization...... .- 71 TR - "' 20
2 1 = .‘. ..}'1 (5 ..
306 Chaprer ST L. cceosmmann A “ !
Chapter (4 — Research Methodology ... erareneeneaen RS- P—. s 22-29

4.1 Introduction......ooveevvveei D R RO T Moo a7

b
4.4 Study Setting 23

4.5 Unit of BRIVBLYEIT o vornasmmemmsiimmsn s s e o



+.0 Sample Size and Sampling Method 23

4.7 Dala Collection Method 25

4.4 Method of Data Analysis ..o 28

4,81 ReligBility ARSIVELS convmasnmme i i s s a8
4.8, 1.1 Decision Criteria for Reliability Analysis o.ooovooeoooooo 26
4.8 2 BRI O OF DIt BRI osvisinsiims i s it sess o o S s i 26

+.8.2.1 Decision Rule for Objective One and Two (Univariate Analysis)....... 26
4.8.2.2 Decision Rule for Objective Three (Bivariate Analvsis)...........o....o..27
4.8.2.3 Decision Rule lor Objective Four (Regression Analysis) v, 28
9 Chapter SUMIMEATY Lo oo 24

Chapter 05 — Data Presentation and Analyvsis .o.oevoneoeennn, S wuee J0-50)

ST INEOAUCTION, 1o 30
2 BB ATalNEIS e i i e o e 3

5.3 General Information

3 3 L CHEATIZAtTON v ey S R T L e 3]
5.3.2 Gender Distribution o.ooovovovoees e LA D s e D
L] . -
e, "
SR PG TR R G (B L3 Lo, R v s 32
&
3.3.4-Age Distribution ..o sesnsennn, T N R s s R 33
i & e R
3.3.5 Distribution of Educational Lggel Bl 33
. fopl =
kb ol Begitiom: o s st F OO 1“"&"5
i - v
25 E -__}r =3
5.3.7 Working Experfence ..o, S P R R a1
- - P
3.4 Research Information ... i - 34
|
= . . T ; i
3.4.1 Data Presentation and Analysis : Objective One.oo b 34

3411 Development of Funetional Requirements oo 35
3412 Development of Technical Specification....ooooovroeoo 36
5.4.1.3 Implementaion of Project Management Processes and Procedures ... 37

5.4.2 Data Presentation and Analvsis : Objective TWO oo 30



L

<21 Meeting Planning Goals O e e s resssart et ciesscinis B0

B2 B U B tbii it . crspmmssrssmmmssss s i 4
5.4.3 Data Presentation and Analysis : Objective Three ... 42

5.4.4 Data Presentation and Analysis : Objective LI s vponommisispios s fas b
54.4.1 The Impact of Project Planning on Project Success oo +

54.4.2 The Impact of Development of Functional Requirement on Project

el T ———————————— 45

3443 The Impact of Technical Specification on Project Suceess e e 1
3 4

Ln

44 The Impact of Project Manacement Processes and Procedures on
I i L

Project Success

5.3 Chapter L T 44
Chapter 06 - Discussion B TS . = 7
IO IO, oo s s S 51
6.2 Discussion of General [nformation... e T .
0.3 Discussion of Research ]nt'l‘.u:'rﬁatéun_......__...,_...............__...,.............,................._...:\E
- I/"
0.3.1 Discusssion :Objective B e v s s PR T iy meangame et T
et
L o
6.3.1.1 Level of Prject PIOIIRE womsccsnmmasting i A e e 52
L u,
i . : s » by =
6.3.2 Discusssion :Objective Two . R O T TR 55
-~ s
_m i s > r
f:._a._.li.m'ti ol Project ‘sumaa ...... e, 36
. b i, :
a4 & . ' = T . s ]
0.3.3 Disqugssion :Objective Three ... e 0 Ml 57
) [} =
. , v
T T Balatine Y 3 SO . 2
0.3, 30 Relationship between Des clopment of FurfClional Requirements and
SLI L e R . .
: !
6.3.3.2 Relationship between Dey clopment of Technical Specifications and
e 38

0.3.3.3 Relationship between Project Management Processes and Procedures and

5 i LY -
PO SUCCERS oottt sintlirts s b 30

0.3.3.4 Relationship between Project Planning and Prigect BUbtess o e 349



6.3.4 Discusssion :Objective Four

........................................................................... 24

G.3.4.1 The Impact of Project Planning on Project Success of NGOs in

Batticaloa DISUICT oo

T b IR RN st A B e e i1
7.2 Conelusions of the Research ObJective .o ol
T2 FConelusian of DBIEEtvE EIRE v o T it ton oo s 61
7.2.2 Conelusion of Objective TWO .o oo a1

7.2.4 Conclusion of Objective Four

-]
[

-
':_;.

T g

it L

3 Recommendation of the Study...............
b Limitations of this Study oo

Lirection for Fulure Research

.52

........ N e i A S T S A

¢ w
W
Lo S
T
r



