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FEXECUTIVE SUMMARY

Batticaloa 3ranch marketing plan for ths v

seeks tc generate a significant increase in prefi

oraceding years. ativion within the Rasion
the profit target Rez 12 millicn, THe
markat share iz plined percent and the
tazgeted number of additional o is around 3500. This
inzreage is s=en la through improved zuality aad
range of Banking shruist of this plam iz
22 achieve bett by stimulating all

smployees with'ﬂ-

healthy working envi-onment,

Delisve that there will be continu=s? demand for

retail banking products in 1996, sustained by favourable
gconomic and socio-cultural conditions in the Batticaloa
District. 19%8 should be an year in which we should capitalise
on our strengths and opportunitiss, This marketing plan

provides a number of very competitive stratsgiss to accomplish

the tasks aghead,

In order for the People's Bank to survive, it has
=

to identify and then sati he needs and wants of its

i

5
customers who are the major stakenclders cof the Bank. The main
cperational area of the Batticaloa town is aporoximately 9sq.
miles. Upto now none of the Banks neither State Banks nor
private Banks have done a marketing survey in this arsa, It
should be appreciated that this marksting plan involves svery

part of the Bank, It identifises suitable markets =nd decides
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