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Abstract

Project management assets is the resources of the organization and that divided into
two parts. one is the wngible assets and intangible assets. Project nunagement assets,
mainly consider project management communities of the practices, project social
capital. project management offices. tacit project management knowledge, mentoring,
project management templates. project management methodologies, project job
shadowing, software. computer hardware. databuse and printed project management
matertals. The project management assets cun have valuable, rare and inimitable
characteristics. Project performance outcome |s related o the project success, and

project performance outcome is linked to the project level performance.

An empirical knowledge gap was observed and identified by reviewing the existing
literature in project management assets with the project performance outcome
regarding the current study. There is a different point of view looking the project
performance outcome. Hence, this study carried out with three main objectives, such
45 to examine the valuable, rare and inimitable characteristios of the project
Management assets. o assess the level of project management performanee outcome,
o examine the relationship between characteristics project management assets and
project management ]:nt:'jhrrmmlcu outecome ol (]m‘c:'rmwnl_;md Non-Government
I
Organizations in Batticaloa district, This study was conducted by eollecting primary

data from 1 | 5 1:-rn|'.:q1 managers and project team members of selected Government

and Non-Government Organizations in Battiealoa, T his” .‘-i[l.!i.ij. jﬂmml}- used univariate
: 5 b= TR
and correlation analyses. , A oAy A
: g o [

r *

The result revealed that valuable. inimitable {.hmu.mrm]u uml preject  level
performancd arg huﬁhu level, but the rar¢ is at low Jes el in thu trm ernmetit and Non-
Government Ory: mmtmm The lindings also n,\uﬂ‘,d that valuable and inimitable
characteristics  medium  und  weak positive  relationships u‘;]-'ith project  level
performance respectivelv. At the sanie lime characteristic has medium ne epative
relationship with project level performance. Tn the overall finding of this study. there
15 the weak negative relationship between the PM assets characteristics and project

performance oulcome,
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