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Total quality nmarcnc.l has bccn sid.ly considcred as the strarcgi.j racrical an{t

opcntional tool in thc qurliry nanaEcncnt. ln rhe rrmesofthe implcmcnrrrion otlhe

Totd Quality Mulsenreni, a 55 concept is a populd ncthod and it is a tcchniquc

uscd b csrblNh and mrinrain a qulliry envno.menr in .n orldnvarion. The major

aim ol thn sirdy c to idcntit tnc t!.roN co.dblk 10 rhe $rccesstul mpleme.rafon

ol55 conccpt &d ns inpact on oqmizdtiabrl pcrlnm ce nr Dilhional Scc.erx.ar

ol Bric ra Dilbict lrimrry daia wa collecrcd lron rhe enploye.s ol rhJcc

lroducrility avard slnnfg Di!isi.nrl secrtirnrt ol Ba|i.nloa Diind. sinple

rddom snnplilg was us.d lo oblain ll2 rcsNn:ss fion elrpLoyc.s Dnk were

analrzed Md evaluored by Univaiate, Bivarlrtc md Niux,variate tech iqucs Thc

resulrs rBverLed ihat Top Mrnagemenr Commitcmcnt, Emtkryee Involrcncnr,

LmFlotcc Lncotrragencnt and Tnhing dnd Educrrion havc thc |igh leve! ol
contibution in rhe 5S inrplenertalion. Ihcrc h a stong Nsilrve relationship bDt$..n

the tuckns and org iTational perlonnance. Thh study inve$igates rvheth( ToF

luhrgenoit Commnmcn! Employee Involvemeni, anployrc E.couragemcnt and

liririns and Cdncatiotr havc an inpa.l on organiu&onrl pdlornrn.D in Divi$onal

Scc.ciariar ol B.tticaloa District. lt was lound rhd Top NhntLaenrcnt conmndcn|
Emplolee Encourasementnd Traininsand EdDcalion 3rc signrtcudy impict on thc

. ,e i orxl-r.5- .. J nooreell\ol er'.n. \ 'o .dr' ,1l mpA. ol
orsanizatiotral pefomancc. Amorg thcsc tnur rdcu emplolee cnco0rag.ncnr is I
nrlre significanr lactor has aD impact on organlza.oel fctionlairc9 lvcinrally, thr

'-or 'ts\r.J .tu' e ...:.6d.(.' rterrc'u on o

.'a ^ rd ogtr'/ o'.1 f-r- re,11.'no'. r..R1d'Jru qrda".o"

Disrlcr. 'r ' ,

Kr' R{rdt: Tolrl qurlitt mlnagcnrent 55 conrott, Top ltaMg€nenr
Cornmihnent, Enrployee Inlolvenent, fmlrloyce itncouratement, Trrining and

Educrtion !nd Orglnizational Performance
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