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ABSTRACT

Total quality management has been widely considered as the strategic, tactical and
operational tool in the quality management. In the frames of the implementation of the
Total Quality Management, a 55 concept is a popular method and it is a technique
used to establish and maintain a quality environment in an organization. The major
aim of this study is to identify the factors contribute to the successful implementation
of 55 concept and its impact on organizational performance in Divisional Secretariat
of Batticaloa District. Primary data was collected from the employees of three
productivity award winning Divisional Secretariat of Batticaloa District. Simple
random sampling was used to obtain 112 responses from employees. Data were
analyzed and evaluated by Univariate, Bivariate and Multivariate techniques. The
results revealed that Top Management Commitement, Employee Involvement,
Employee Encouragement and Training and Education have the high level of
contribution in the 35 implementation. There is a strong positive relationship between
the factors and orgamizational performance. This study investigates whether Top
Management Commitment, Employee Involvement, Employee Encouragement and
Training and Education have an impact on organizational performance in Divisional
Secretariat of Batticaloa District. It was found that Top Management Commitment,
Employee Encouragement and Training and Education are significantly impact on the
% urganizatianal‘perf’ﬁmmue, url:j Employee Involvement is not significantly impact on
organizational performance. Among these four factor employee. encouragement is a
more significant factor has an impact on organizational performance. Eventually, this
report suggested recommendation to improve the factass 0!'-5£§;irh|:llcmcnmtiﬂﬂ to
achieve the high' organizational performance,in Divisional Secretatiat of Batticaloa
oy .

District. * i £ .-).
=
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