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t. 
", 

u"inn an example, list the rnaior qqElpg!.gG of a Proiect (10 Marks)

b) Briefly explain the followings;

i) tsenefits and Cos{s of a Project'

ii) Net Present Value (NpV) and use in project selection

iii) lnternal Rate of Return (lRR)

iv) Pay Back Period (20 Marks)

c)VJhy do the government and private companies invest in projects? (10 Marks)

d) Explain why an investrnent appraisai is done on potential projects (10 Marks)

2. a) lllustraie the PROJECT CYGLE wilh a clearly labeled diagram (10luarks)

' b) "Proleet Evaluation is a proce$s to assess the Project's success or failute on

fi al completion" Comment on the above Ftatement' (10 Marks)

c)Whatdoes,.ProjeetRiskManagememt,'meaninprujectpianning?(10Mark$)

d) Write Sl-IORT ruOTES on the followings:

i) VVork Breakdown Structure (WB$)

ii) Project Evaluation & Review Teehnique (PERT)

' iiD Milestones

iv) Deliverables
(20 Marks)
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