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: Answer all questions Time:01Hour

. part I

!Il each ofthe questions 01 to 10, selecl most appropriate answer from the multiple
ichoices
i| 01. In $hal order do managers typicall) perform tfie managerial fu ncrjonsl
i a. Organizing, planDing. Conbolling, Leading' b. Organi,/ing. L,eading. planning. Conlrolling' c. Planning. Organizing. Leading. Controlling

i 
d. Planning, Organizing Controlling, Leadin!

I

I 02. When.we classifi, managers according to their level in the organization they are
I descnbed as _.
I a. Functional. Sraffand Line managers

I b. Top managers. Middle managers and front line managers

I c. High leveland lor.rer level managers

I d. Ceneral managers and Administrative managers

I

i03.Thevenicalflowofcommunicationllomlo\erle\eltooneormorehigherlevelslit
I a.D"*"*ad communication

I b.formalCommunicalion

I c. Upward communication

I 
d. Horizonlal comm unicarion 
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04. Which souce,of power is based on an individual's knol'vledge,

abilities, or previous experience?

a. Reward power
b. Expert power
c. Referent Power
d. l-€gitimate powe.

05- Which source ofpower is based on a manage/s abilib' 10 punkh a

a. Referent Powel
b. Reward power
c. Legitimate power

d. Coercive power

06. Managers having the least authority and are at the lowest level in the

the organization are called
a. Middle level managers

b. Top level managers

c. First-line manage$
d. None ofthe given option above

07. An organization structurc that consists of manager of Marketing,

Finance and manager ofProduction, is an example ofa
a. CustometDeparlmentalization
b. Ceographical depanmcntalizalion
c. Process departmentalizalion
d. Functional Deparlmentalization

08. The merging of the analyses of intemal and extemal fuctors

or!anilation \ strates\ i\ Lno$n as

a. Complete studies
b. Organiirational behaviour

c- SWOT analysis
d. Definitionalanalysis

09. Principle that each employee should have only one boss to report h
a. Unity of command
b. Chain ofcommand
c. Scaler principle

d. Nanow span ofconftol
t

10. Wages, salaries, bonus aod vacation pay are examples of 

-.a. Non-financialmotivation
b. Exhinsic motivation
c. Financialmotivation
d. Intrinsicmotivation
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Part II
ANwer all questions

?lanning is the process of setting goals, developing strategies, and

and schedules to acoomplish the goals". Descdbe three differ€nt

organizational plan.

Explain the communication process with the suitable diagram

(r0 Marks)

(10 Marks)

Identiry and explain the four major kinds of Organizational resowces with

suitable example.

(10 Marks)

'?ower is $e abiliF to influence the behavior ofothers"- Describe the diflerent

kinds ofpowers ofa l€ader.

(10 Marks)

"Many organizations are experimenting with a variety of altemative work

aftmgements". Explain the different kinds of variable work schedules.

(10 Marks)

Describe the steps in the control process with a suitable example

(10 Marks)

Write short notes on followings

a. Job specialization

b. SWOT analysis

outlining

kinds of

(05x2=l0Marks)
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