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.Abslract

lhc 1ac!1ty ol conm.,.c rrd n,a,,rgen,crr (l alM) rs orc ol lhr
i:.cultics ofth. Easlenr lJirnd,sir! S,,Lrnkr {l,USl-l Which piodure
!.ddrLrtes rn thc ficd ol onnerce ind bus rcs\ Adrnliislr.(rol
l,co,u,,,cs ind llnancr.l nrrDage eni Thc hcolly of con n.rc. and
nranagenrenl li cl,orn,g ir drnrDic IrnviorDrcnt. Whe.e all f(xr xll
the ia.lor conl.ibuliirg to thc nrcc.ssiirln.ss ol lhc IrCM char!in! So
nrinaleneirl ol lhc iicult! .l onr rercc rnd rrarrltcnrcf( shorlJ
x$rrc lhc n.cnsth. W.akn.ss. oIfo,lLtrri1re\ air(l thrcals (SW(ll)
SWOl anal)sis is basc slet,r n(lcgrc nrNnrg.mert p,ocess l1 hLtrl
bc ihorolghly iderlillcd thc slrcngth ard neakres\, oppo.t!rrlics rfd
threals. whrcli arc sccnr 1o be rn irle.nil .iid e\lc al cnvironm.rl
..r)ecli\eL! lIis slrrl! li,euses on !(lcftitic.tor ol srr.Isl r.

scalnrcss, opponurxies and lhrcats of thc la.!h! ol co drcrcc rnd

'lhis sLudy based or t,i rdr\ and sccofdary inlbnnatr.n
,1,,r. Il,,,.i. \ '11..,..1 |I.'r-ll
cnvironnrenlal laclors hch fuctor tr..ted as a drrrensron lil thrs
anrl]'sis Anolhcr \!a\s of collecl, g ,rlb,n,a{ur .rc iltcrvic!v \vilh
stL crt and stall Secordajt, inlirn[tnnr iior] prblj.rlror rr'
UrivcNilv Granr Co,rD,ssLon and srb ecr rclalcd l),{rks Aod Stfdcn{s
gurde b..k.llhc liLlSL

SrLd) on thc SWOT ol tlic licultr ol conrD.rcc .nJ
mrnagcmcnt divided l)! llre chaptcrs. Lach ol it has 11s o\r
inrportance Firsl claplc,s rs inlroduction
which, deal uith mrinly th. research 0roblens, aim and obJcctivcs ol
thc rescarch, research,luen,or, conccptLralisrtion, n)ethodologr rrll
limitation the Slu(ty. ltcvre* of lrteratL[e js the sec. d c]raptcr. rvlrich
deal wrlh lacts about the SWOT an environ,fert of organlsario.
lhclo.s of stmtegic pla nr! proccss, strlrcturc .ttitLrde inhere l il lrc
n,rlcgic proces SWOI o pl ring padicipetion, ide rifyhg Swol
aDd orgarisalro rl bcncih and the relariorshrt bel$cer SwOl and
comperlrlcDess lhird chapter N dala aralrsjs. prcscnt.tidr ard
elaluation with tlre t snal chuaclcristics of thc siaU and sruderls
afd analysis ol drrnenro. l;ounh one is discrssnr ir deil wnh thc
dkctrssro ol pe.sonal chanctea and ri . dnncfyon of SWOT
aralysis lhc fiiih one rs la( chaple., conclusjoD this cxplair the leyel
of strcnglh, weaknes!. ripporluiti.s and threats, $hich are sooir lo Lrc

lourd ri tle cr!,,o!nrcnt ol ihe faculr! .f aronrDcrcc anl
Nlxiagcncnt, rcconrnr.rdal .r a d iirpLc.lo. ofrcscaroh findirg
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