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Abstract

The faculty of commerce and management (FCM) 1s one ol the
IFaculties of the Eastern University Srilanka, (EUSL) Which produce
graduates i the feld of commerce and busmess Admimstration,
FEconomics and financial management. The faculty of commerce and
management functiomng 1in dynamic Environment, Where all most all
the factor contributing to the successfulness of the FCM changing, So
management of the faculty of commerce and management should
aware the strength, Weakness, opportunities and threats (SWO'T)
SWOT analysis 1s basie step i strategic management process. [ mus
be thoroughly identified the strength and weakness, opportunities and
threats, which are seem to be m mternal and external environment
respectively.  This  study  focuses on  identification  of  strengtl,
weakness, opportunities and threats of the faculty of commerce and
management, EUSL

This study based on primary and secondary information.
Primary information was collected through the questionnatre on nine
environmental factors, Each factor treated as a dimension for this
analysis. Another ways of collecting information are interview with
student  and  staff.  Secondary information  from  publication  of
University Grant Commission and subject related books. And Students
auide book of the EUSL.

Study  on the SWOT of the faculty of commerce and
management divided by five chapters. Each of it has its own
importance. First chapters is introduction
which, deal with mamly the research problems, aim and objectives ot
the research, research question, conceptualisation, methodology and
limitation the Study. Review of literature is the second chapter, which
deal with facts about the SWOT an environment of organisation,
factors of strategic planing process, structure attitude inherent in the
strategic process SWOT and planing participation, identifving SWOT
and organisational benefits and the relationship between SWOT and
competitiveness. Third chapter is data analysis, presentation and
evaluation with the personal characteristics of the stafl and students
and analysis of dimension Fourth one is discussion it deal with the
discusston of personal characters and nine dimension of SWOT
analysis. The fifth one is last chapter. conclusion this explain the level
of strength, weakness, opportunitics and threats, which are soon (o he
found in the environment of the faculty of Commerce and
Management, recommendation and implication of research finding
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