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Answer all question

P,\ RJ y
l. Define the term .'Management,, 

and
management process.

2. "To ca.rry out management fulctio[ properly,
Describe those skills.

What do you meant by o.ganizational objectjves
orgarization.

Time: 01 Hours

Explain lbur flrnction tbat compromise *" *

managers rely on nwnber oi. skills,,

and explain its important to

8.

7.

6.

5.

4.

3.

Discuss the envi.onmeDt of an organization and identifv the
gen€ral, task and intemal envjrcnments

Briefly explain the argurnents for & against social responsibility.

Explain the key step in rarional decision making.

componeDt of the

When should group decision makin
disadvantage ofgroup decision making. 

be used? List out the advantage ard

Define "effective communication,,, and briefly explain the most frequent baniers tocommunication. & hou can rhey be overcome?

9 Define Motivation and briefly exprain Maslow's need theory of motivation"

10. What do you meant by entrepreneurship? List out the charactedstics ofentreprenew.

(10* 10- 100 Marks)



l.

2.

Part - II

What are the forces that leci to a rapid globalization in 20'h Century? @ 
a rtaal)

What is thc compelling gap in the Sri Lankan University Education

and rrationai development? Qs ,,'t^o<;<)

Give brief accounl on the following:

l. Council of Univer"iry (f r/z- n^'u)
2. Senare of a Universit"y L1y, aa'r4)-
l. Vice Chancellot Ltln (V"*4
4. Eflective Jisrening shills Llr, r4d' ve/

Why are communication skills impoftant for your career? Qs -""ry)

(Talql t'oo n't'ooL"g)
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