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OC-303 INTRODUCTION TO MANAGEMtrNT

ADswer all Questions ,l.ime: 0l hour

1. What do you mean by the ternr ,.Managenlcnt',. 
Explain.

(05 Marks)

2. Briefly explain tire managenent process.

(08 Marks)

3. List out the ftndamental mamgcrial skills.

(07 Marks)

4. mat is the impact of the intemal enlilonment to an organization?

(06 Marks)

5. Specily the factors to be considered tbr task enviLonmcnt.

6. Explain the planning process by usitg a diagram.

(05 Marks)

(10 Marks)

Indicate the pu.poses ofgoal.
"Coals are ct ilical to organrTation:rl eflecriveles!..

(08 Mark)



9.

8. Define three kinds ofplans:

List out the purpose ofcontrol.

10. Explain the steps in the control process by using diagram.

11. What are the individual differences influencing in motivating employees.

12. What do you mean by "Motivation,'?

13. Briefly explain the "Maslow's Hierarchy ofneeds theory".

14 Define the term "Leadership".

15. What t)?es ofpowers are influencing in leadership?. Explain.


