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Reacl the case study and ans\\'er to questioDs given below

Supervisory Training Course

Profcssor Sunil was contaclcd on thc tclephono by thc Assistant Dircctor ofl'abour

lnclustry Service Section and u'as invited to teach a coursc to thc worl(shop foremen in

the Super Machine Ltd. IJe suggested that Plof. Sunil visit thc IIR Manager at Super

M chincs Ltd. to bccome oricnted to the company antl its problems

Super Machines Ltd. employed about 300 people and ploduced €lectrically operated

motors and diffe|ent kinds of machincs using these motors The Human Resource

Managcr tolci Professor Sunil that hc liked to takc advartage of No hcrrr

Universily's ( Univclsity 1o which Professor Sunil belongs ) proglamme titled "

Uni\,ersity- hldustry Coopcration' designed for mutual assistance by having thc

University give onc coursc fbr the fotemen every yeaL on some aspccls of supervision

ancl industriai relatiolts. The full cost ol thesc courses rvas paid by the Laborir

Dcpafiment fron a projcct ftrnded by an intcrnational organization in the countly

As the company oortlcl t'tot spare tire loremen during the working hours the course was

given aftetnoon each week fof ten weeks between 4 00pm-6 00pm The foremen came

dircctly to thc coutsc lrom thcir iobs, Thcy reccived one and a half timc rate ovcftima

1br these extra hours. Because the company lackcd training class facilitics the LIR

manager aranged thal to bc helcl in the quafters of a club patronized by the lil{

manlger an<l somc olher cxcctltivcs locatcd a felv blocks a$'ay from tlle factoly



l'his club was situated in an old house in a quiet paft of the town. A makeshift

classroom was set up in the fonner dining room of the house, Some card tables were

placed to make a conferetce typc layout. The black-board consisted ofan old table-top

paintcd blaok placed on a table and loancd against thc wall. Light was provided by an

old fashioned chandelier flom which several blubs were missins.

On the Monday afternoor of the first class Professor Sunil found that he had to

irttroduce himself to the class of sixteen foremen. The HR Manager ltad sent a

message through one of the forcmen to say that he was busy and could not make it,

bccause there was no ahalk for the black board one of the lotemen volutlleered to run

across tho road to buy some.

Ptofessor Sunii had prepalcd a course outline that contained the following topics ;

1 Nature ofa foreman'sjob

2. What foreman expect fiom management

3. What workers expect from foreman

4. Elemgntary aspects of organization

5. Motivation

6. Making work assignments

7. Coaching

8. Complainls alld grievances.

9, Leadership

10. Discipline

He made weekly assignments of about 25 to 30 pages in a text book on supervision.

The classes were conductcd on a lecture basis with some case studies used. Professor

Sunil noticed that the men were aiways late for tlte class although they seemed to be in

and about the building. Finally at 4.00pm on the third rveek he decided to explore the

building. To his surprise he found most ofthc men dr.inking beer at the bar located ina

Ioom at the far end. In class the foremen werc couleously attentive on the sulface but



basically seemed unenthusiastic ln many of thQ discussion they stated that they had

leaxntaboutvariousaspectsofhumanlelationsandsupervisionincoulsesgivento

them by other instflrctors in the previous year' Professor Sunil began to wonder why

he had been invited to repaat the same things The men said on more than one

occasion that the ideas about leadership and human relations contained in the book and

in the Professor's talk were oK in theory' bul they would not work at Super Machines

Ltd.beoauseofMr'PereratheFactoryManagel.TheyclaimedthatMr.Pereraknew

nothing about human relations and was so tough to deal with the Union that always

went directly to the HR Manager with the grievances as a consequence and that they

asforemarrhadnoauthority.AlldisciplinewashandledbytheHRManager.

Professor Sunil observed to himself that these foremen felt more like workers than

members of th€ management They even dressed in blue shop work clothes The

casting section foreman made the tbllowing statement to him one day: "I have worked

in the company for 25 years and have been foremen for 15 years But maybe I should

have taken a j ob somewhere else One day I was standing on the street comer when a

huck from the Aon'' Ltd went by The. truck ddver must have just got his pay

envelope, because he threw away the empty cover and I picked it up He gets Rs

35600 and that is a lot more than what I gat as a foreman"'
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Ouestions

l.Wlratcouldthisforementrainingprograrnmeaccomplishforthecompany?
(08 Ma*s)

2. Ifyou find any demerits, to whom and to what reasons would you altdbute them?

(08 Marks)

3. If you were the HR Mauager how would you have run this training programme

effectivelY?
(12 Ma*:)

" ( 28 Marks)



02 a. Define what traiDitg and development means? Discuss the importance of
development for.an organization and its employees

training and

b. What do you mean by cJearuing and collaborative leaming?

collaborative leaming

(a6 Mark)

Compale eJearning with

(06 Mark)
c Douglas Mc Gregor introduced two set ofproportions about the behaviour ofworkers

fu an organization, which he labeled as Theory X and Theory y.
Critically evaluate the approaohes potential that thase theories have in managilg
people in present day organizations.

(06 Marlu)
03 a, Explain the roles of training institutions towards Human Resource Development in

Sri Lanka.

Organizalional training ard development is guided for ,"r-a"r"roprn#a#tfl
agree? Cir e reasons

c. Discrss the importance oftraining need assessment for V o"^rron^r rr^r"rn{T"(!i!1,
Sri Lanka?

04 a. Compare and contrast the i'dividual leaming vs. organizalional Iearni ,, ^f :r"y:n
benefits ofbeing a leaming organization.

(06 Mark)
What are the key factoru that you want to consider when Choosing a Training Method
or methods for your organization? Explain.

(06 Marlu)
Spending on Tlaining and Development of employees is a non recoverable
expenditute or procluctive investnont? Explain your answer with suitable example,

(06 Marla)

b.



b.

a.

What is thc impact oftechnolog;r in taining and development?
(05 Marks)

Catagorize the training service providers which are functioning in the Eastem

Province and evaluate them based on your own leaming expericnoes
(05 Marks)

Assume tiat you are supposed to develop a training and development programme for

graduates who have been appointed very recently as management trainces for State

Banks. Develop an appropriate Training and development programme that will use a

variety of leaming principles and the systcmatic approach to taining
(08 Marlcs)


