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b)

a)

b)

c)

What arc the basic elemenls of a I'roject lll,. c),clel Why is an understandinq of thc lifc

cycle relevant for a Projecl? ( 05 Marks)

Why is lhe Lrse ofa Work Brcdkdown Slruclure impofiant to the Projecl Managcr'l

( 07 l\4arks)

Analysis lhe major irlputs. tools. techniclues and outputs to perlomr the quality corllol

prccess in a Projecl- ( 06 Marks)

Assume you are supposed 10 develop a Work

Project. Design a Work Bre.rkdown Structure lor

Wdte sho notes on the lbllowings

L The Scope Statemellt

Il. The Stalement on Work

[1. Integrated changc contlol

N. Procure[renl Maragemcnt Plan

(Total 18 Marks)

Breakdown Structure for an 1'l' related

a specific Proiecl. ( 06 l\4e1ks)

( 04*03=l2Marks)

(]'otal l8 Marks)



Q3. A smali soliware development project at Krishna Dhir's fiml has twelve n

The times and Human Resources are estiolated and provided in the table bel

Activities Immediate
Predecessors

Duration (Days) Human
Resoutces

(HR)

4

R 2 4

c 3 3

D B.C 6

E l 4

F c ). 2

G F, 1

H E 4 l
D.F.H l 4

E 4 2

K I.J 5 2

L G I 1

(a) Prepare a network diagram for the above project

(b) Determine the Critical path and normal duratiot]

(c) Construct a chart showing the number ofstaffrequired

(d) Ifthe availability of HR is 11 nien per day, how would you reschedule

complete the Project within the estimated time?

Imaglne you are Project Manager at ABCD Company Ltd You are hel

ldentify the inputs, outputs, constaints and mechanisms for the Projecl

famillar to you.

"With proper planlting it is possible to eliminate most /al1 risks from a Pl

agree or not and why?

Who are the stakeholders in the Prcject Management process? and Anl

roles ofthem in that Process

Q4.

b)

c)


