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'I_hc I)ircctur ol thc l)frnavi l-ld. Conpany is consiricring comIutcririr).q Llrc ;rrmpfn-r s

ordcring invcnloty and billing proccdurcs. Shc cstinratcs Lhllt thc i rI irl

sirvings 1-ro contputcrization inclLrdc I rcdrcLi,)| oJ t0D !lcrjc:rl tnrpl0!cc\
\\iLh annual srlarics ol'I{s. 15.0i)0 crclr_ l{s. 8.00(l lio re.jLrrcd pl1)ducrior d!,jl\r
cirLrscd by ftw ntalcrials inv0r)l(n\ prcblclns lls. 12.000 liorn losL sal.s irc lo in!e|(i)r\

srock outs and l{s. .1.000 associNlcd Nith lintcll t)illins prrcc(l rcs. lhr irlrlclrr!r Irilc rrt'

thc s)slcnt is l{s. 200.000 and iLrstltllilli{xr cosls u c Jls. 50.000 Ihc\r oirrl:lis \\ill hr

capihlircd (dcprcciatcrl) o| a straight - linc brsjs lo:l rrL.o bo()li sillvr!,j rrlLc $lr rjr r

a so i(s ntarl(ct vrlLrc rL lhc cr)C ol llvc tc!rs. a)pc.ijtio| (,l iltij nr\\ i\sl.iI rcqU,rLj tn\l
compul() spccialists with a]rILral slhr.ics ol I{s. .10.1)1)0 prr pct.sr)| n iso ilnrL ir

maintcntncc and oporaling (cilsh) cxpcnscs oJ'l{s. L2.000 rro 0sti|tllcrl tol)!rr!UrL.i.

1'hc r,onprny's tax ralc is zl0% and its rccluircd ralc oi rclUrn (cosl oi Cll) la ) li]l lhi\
projecl js l2%

Ilascd on lhe rbovc crsc inli)flration ans\\,cr lhc li)llon.ing qLrcslioJl\.

Aoslr'0r :lll qucsli(rrrs

a) Advise whcthcr Lhc contPan) sho ld co|rpUl{-rilc it .\!lc r i( siIlt Nl)V_ I J l)il\
brcli pcriod mclhods)

(lrf \li i l
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b) I'ird lhc lrojccts rtsh llo\\s and Nl)V rs\ tring Liril lirc j\\tcn ca0 b0 !ol(i lirr Jt!
2j.0(10 Nr thc crrl L)l_ llvc )cars cvcI thoLrgh Llic l)onl sil !llsr rirlIc r\ ljl hc 7ar,,
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Find thc proiects cash ilo\\,s NI,V assutring lhal Lhe Lrook sirlvagc !aluc ol dcllrcciiltLo
purposcs is Rs.20,000 even though thc lrachine is \r,o hlcss in torfis ol_its rcsulc
value.
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a). I)escribe thc llvc llnction ol m0nagcnrent itncl slnLc ho\\ r'tu lnL, rt,inti 
".,,t,,,t 

it,... 
I

l'Llnctions comes inlo play ir the coLLrse ol lhc'l;fojcclll I

b). 'thcrc arc nan' cons0.ints on ttrc comptcrion ot'prujccrs. t ,, "-ll:)ii] |
erprain rhc conslraints on conrplctjon or.projccl wilh cr.nlpr0. 

(\r",1,.06) |

c). Explain \\4ry proiect planning is vilal to pro.jcct ntanagcnlcnt. tl"r"rlLr" 1t,".'.., I
involvecl in a dclaiied planning proocss? 

I
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a). What faclors would you lakc into account \vhcr scicclinq nrcntbcrs ol a prr- 
,;,",. ";;;"', ';;;,';;,,';,",';.;: -.' ir vor \\'crc Lhc p-",ccl ".',Iil: ..;,; I

", -**,-, 
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c)

Q2.

Q3.



Q1.

'Ilrc lroslgrAdLtalo Sluclics tJnit ol thc |acul1) of CoLllmcrcc llrld NlrrnilllcnrcnL'

Universily Sri l-anka lras acquirod thc old ac|rinislration blocli itLrd it hils P arlncrl ((' ltrrl rL

in!o an lnlinn\ation ancl ltrinling tlnii _lhclablcLrclo\\'showtalisl ol-1he rcqtlircrl aL lriLits

\vith thcir inrlnccliato prcdcccssors. cslimalccl timc and tlrc reqrrircd hLtnrarr rcsotttccs
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a) I)ruw thc nclwork diagranr and idcnlil) th! crilicll plrLh

b) llslinralc lho human rcsourcc rccluircll Lo corrlplulc Lhc prcicct

c) lfthc a!ailibilily o1_huDran rcsourcc is tcn men pcr day how \()!rld

thc activiti0s to complclc thc proicct \!illlin Lhc cslirnatcd linlc'l
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'' tlctt\tttt: llt iltftll|ili nis n ittt|nrl lltttllut'tt I t

ntfi )cr (l lachniques uscal lo e|ult c Ptoitcl$ liuch

Mlitlih'0l tt ?toictl 'l'hcrc (rc

lechnique is ittlgad h! sontc

i)

ii)

I0 view ol the abovo slatenlcnts explain

cvaluate Projects
{06 Nlrrrls)

In vicw of thc above slalclllcnts erpl0in thc l0cLols that should bc usc(l lo

.iudgc any lypc oflcchrliquc lhal is uscd to cvalualc p()iccls

(06 \'1 rkr)

b) 1]rjct'lJ'cxPloin lho n1{in purposc ofpRiccl evdlllrtion dnd \\1lill lhci'scok lrt attswct'

(06 N{ rks)
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