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Answer all questions in Partl and any four questions from Part-ll

Ql. (l)
(2)

PART-I

l)cscribc how the lolrr ntanagelllcnt processcs rclaled to onc another'

lJcvelop yolrr o$'n tlcllnition ol ruanagcrllclll and contparc it rlith you haYc

lcaml lcctu|e.

Desclibc tlre thtcc lolcs idctrtilicd by N4intrberg.

Iclentil,\' the cliflircnt levels ol-nlanagcnrcnt Gi!e t\ro cxanrplcs lbr each

lcvel.

Nanle l[() pionccrs ol scic'ntillc nlanagenlcnt

Analyzc thc clillcrcnccs betlvccn ol)cn and closed s)slclns which theor) is

rrolc lcalislic'l

What do you mcan by the social reslonsibility ol-an organization/

Identily both the st!engths and thc \!eitkrrcsscs ol lvlanagcnlcnt by Obicctires

(MBO)l

(inriptlrc afd corrlrast slrttcgic an(l lnctical plinlninS

ldcntily the l'our aclion points in contingcnc)' plannirrg (ii!c cxa Plcs ol'

each.

Dcscribe dccision nraking rtndcl concliliorls ol'urcc ainlv'l

IcLcntify lour tcchttiqrrcs lbr matraging grorrp clecision-nrnliing proccsscs

Define clciegatioD and nuthority. l low are tllcy lclaled l

Ideutily thtec contnron bases ol-dcpal ttncrrtalization

I-ist out Iivc cliflirenl Iactors nright allccl iln organizalion s sparr ol'

nranage ent.
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Q2. (i)

(l))

(16) li\fcc1a0cy thcory suggcsls tlrat nNli\ rtion dcpentis ol1 two thirgs. Idcntil,v

thcrlr.

(17) l.clintily t\.vo contcnrforary lcrs|cc1i\,cr {)l lcrdcrshif.

(lll) Dcvelop aud exphin thc basic connrlunicltional ntorlcl.

(19) Wlul is contrclling. llolvi{ istclalccl 1()theplaDnirgl

(2{)) llcscribc thc gencral scrlucrce ol ac1i\ itics iDvol!ed in otganizing pr!ccss.

(Total marhs 20x2='10)

l'art-ll
"l'he de!clopment ol nlllnrgc!rrcrrl thotlght has been delcrmincd b) tillles and

conditions" Do 1ou agree or disngrcc I l)iscuss. (llnrarls)

What are thc lbut inrpol1arrlplr{roscs ol goals'l (04 marks)

(15 mdrl(s)

o3_ (r)

(b)

Ilxplain the slcps ir1\olvcd in thc lldrnlir)g proccss.

Crilically cvnlLulc horv thc clcsign ol a iob catt

cmployccs in an orgallization.

(05 nrarks)

allcc{ motivrtiorr ol'

(10 nrarls)

(15 uarl(s)

thc nrodcrn business

(12 nralks)

Q4, (^) Dcline lcaclc|ship al1cl cxplain ils inrfortancc lirr

orgauisation.

(h) What are the siluitional lrctors inlluencing organizational ciesigtt?

Q5. (n)

(b)

(03 marlis)

(15 nrarks)

I)x|lain the pur'poscd ol'control. idcirtily di{lcrcnt typcs ol-conlrol. and

clcscribe thc sleps in the conlrolling fr)cess. (l0 olalks)

Dellnc thc telrn olganizing . Whal atc thc prilraD/ rcllsons lbr organizing'l

(05 narl(s)

(15 marks)



(!l) Ilxplain the rcle and pulpose ol'{hc

toclay's organizalio11s.

(b) "Dccision nal<irrg is thc primary trsl( ol'

Managenerl lnlbrnlation Systefi in

(08 marks)

a rnantgcl-" Conl'ltcnt.

(07 nrarks)

(15 nrarks)
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