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{)t- CASE STUD) - FRONT RANGII SOLU'IIONS

( ompan\ lnlormation:

loundecl in 1989, FronlRarge solutions lnc is a frivatcl) hcld conlpanr- cltlir. rrr

solt$are lhal l'ricilitat"'s cxtraor(i nar) relalionship soluli{)Lls. i\ll illtcrr)illiollll Lcilrllr in

business relationship soti\varc lir neat1l I_ rc:tLs. lli,ntl'irn3. Sl,luri!'ns tnlllovs

more than 500 people \!orlcNitl..

FrontRange Solutions' products address thc needs of cuslontcr ser\icc itnd stll)lror1

(help desk). sales lbrce autolttirtiott (SIrA). knouledgc nlilllilstrllclll ltrr.l cLtsl,'tllet

rc)ati,lnship nlarageurenl. lront iiange's expcrtisc lies ilt deli\.r;ng thc higltcst rr,luc.

indusr|y specilic. inlegrated sollt'are soluliorls 1br the complele lifcclclt ol bLrsines.

reiationships.

And llrontRargc puts its klio$lrdge inlo praclicc by prcrricling outslarliling cusllinler

sc|rice Lo 1he orer 100.000 cusi\,rllcrs and orlc lnillion plus Lrscrs. Oll(] rcJrlit: lll .'\l'

the scrYice ard sLrpporl sollltior' fionl IrrontRange. llas e 9lJ9i, cllslonrcr satislir'Lio1l

Iaring as indicatcd by an indepef.lent suNey

We hale a rcputation lbr provicl,ng big_corrlpany solulion5 at priccs rLrat don t c\LrlLrLIc

srr:all oruarlizations. i:rol;Llirnrr has ctrrrcd nlore Litar 60 nlrior ilr(lLLSlr)' a\jrrds'

inclLrdingi Scrltrvare lvlagazinc iol 500. \\'in,-lots \{ag.rzinc '\\:irr l(l(l '(-iLll ( rnlcr

('RM Solutiorls N4agazirr,: LldilL' s CIloicc. RealWa|e A\\crd lir CR\l \\ inVIag L:'rtr

WiDLisr Award. Entrepreneur l\lxgazine Best Sofluarc. ( all (enter Solutions I)rt"luct

ofthe Yeat. ancl Inlblmalion Wi- li lop 50Applicalion Scrr'icc Pro\iLlcrs'



lic$ rrrding \lr:rtcg) ,'l Fr,'ntR:,ng('

lr.'r,lR.rrl"( S"l rt.or . -\..r.1, r' :n1 1.1..s

lientRangc Solulions''fotal Re\\drcls SlrJtc{} (r,ltrLni l,,t I l.!\ (L,InfL,rLrnL\ t,rrLL itrt.

n, i\. L(. lJ rrrdlt, rh. ht .l r.r.L. .t ,i rl.l. :. r( r'lrtl -., ....-

Conlpensrtibn:

I r,)ntRangc Solulions oifer. ir: rrrrplu)ees a colrpetitive pay ptckage tlrrl ProvidiJsi

- Curnper5dlion for s:ttirllct.-rr1 . rk lhd,( .iJ.,ifr. lircrit f.,)l:
-\ll,,rl .. i(l or.L-lcr'lriaL,.rl '.i rurr.t. !.i b...rtr-r. 'u:i.tr',.,,L1,.t. -

l{cu.r'd. t r.p.. ti. irr.irrrd.r.. . r'1.:,r'r'.. 1.\..t'.(rr:,1,rr......:rr"rr'.1 .r

' l, lJl .ornl.niJtrun ln. i-r Ir.ir d-. e nplo)\'( is.l(Lcr.r. (.1 h)

lbur consideralions; Intelrul value t,1 n inLii\rdu.il'. p,sirion. .i\ JcLcr|tilrd

through thc position cvaluil ion process. 'l_o cnsurc intcrrrl eqLril\'.. posiri())s Li'

sin'lilar or eqLrill rcspousibility will bc groLrpccl iu thu sano s l ry rangc or lriud,

Iixtenrai comp;tilivcuess. As cslablishcd thlough marlicl survcys of oolllpautus \ru

(' rirpcl( willr lor,lr.r.nr(r: rJ l.rl.r.L

individual perlormancc, as n'leasLred by the annual Perlbrmor)cc l)cvrlloplrrnl l'ro.ts

(l'Dl'j). which identillss indiviLlLrals rvho shoulcl bc corrsitlclcd Ibr highcr lerris ol

rcsponsibility aud pay.

Busincss pcrlolrrancc. as lreasr recl tllrouglr straiegic business goals. such as edr rirrgs

per share, prolit or cash flo\\. Local prograrrs shr,uld LonUlcnrL-nL lrl,ntllngc

Solulions overall prLy philosophr ancl avoicl clr-rplicalion olglobrl lnjlir(ilcs.

IJcnefits:

Iri,rrrR.rrrp" SolLrtior.. :irrr. lo I U\iJL pri\drJ b(rr.l.r5 fr,';r..rr.. tlr.rl

enhance mandaloly plans availiLl)le in thc vurious locations whc|e we do

supplcnorl o

lr.!r..11.. '(r\r'l$', rl. r.l 'l'j''... ('.

(I) lo prolccl cl,]lployces li1, lr rislis (sicl(ncss. llccideiLs.

lll rubrtJlitlJl (.ullOll'llC i5: -lld

disrbililvl thr t nrrv rrrsuLl

(2)'ib provide employees \i r retirenent benellls (pcnsion plans. siLVings
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rer.t(i hidlLll Ldrc\ rlrtl ,,j-crs(oroIliLiJ..[ll) ] rL.r . r11l!,\11....t

Our goal is tu gir c emplo) ees a ariel\ ol berr<rlr.. lro.cs. :,rro to J'hr{ {\rA.i\;

2 9 t'1AY ?i'li

\\e belier< rn Irelpirrg:nrpl.rr.r, drr,elop ro rl,rrr Lin.ojr por<hiA'C
:;!.:r4-

nalure ol IrontKange 5OluttOns bustne\s. \ e cat)noi relr Oll eXtertral rcLtul|iLr] J\ r
primarv sourceoflalent so we It!,e de\reloped those critical sl(ills intcmallv_

Workplace Environmenl

F.ontRa[ge Solutions is comnlitted to cteating an cr\lrr)nmenl Lhirt irtlacl! and

re\ ards talented. anhitious pe,,ple Employnlent with our conlpany is an cnriehing

Lrperierrcc th:t .rtahle. rrnplor . ru *.lrievc rheir lri_1., .r t'utenrr,rl .u ritrt c,r, . ur
\\rll rlJ(odnrze dr,d t.$ard l(r'i $orl,. e\cell(l)ce 1nd i .r\Jtion. rrrd ,rill pn,, rCr

opportunjtjes consistent with these contdbutions.

. We also foster diversity amo !t our enrplolecs and \aluc the b(rdLl sDcclr'uIr ol-

tirouglrt and sl,ills eilch persc, brings to irrrnrRangc Sr.rlutions. l)rrtirrnun.e is
nleasured in ways dtat encouritge reasonable risk tal(jl1g. lbstet an awarcnrs. ol

personal accountability. and support standarcls and compete[cies coltsistent witl.]

I ro lRange Solutrons basic \a1.,.s.

Olerall. the relationship bet\\,(rn our cornpanl' and oLu antl-tlo\cLr5 is lolcrncLl b.,

rc\p.il lor rlr. indirtJ.ral a J ' sjtr.< !,1 p(json.' .rrr.!.r.1 Ir'"rrtl(..r'.,. >"1. ,.rr"

recognizes lhal only uhen a conrpan),truly values peopler can it expect to be prizcd as

ar employer.

To tbe exteilt pelnlittecl Lry appli.ablc la$.. FrontRange SolLrliorrs r.claiis cutploveL:s on

an at ujll basis. Nolhing iD th r \\cbsilc is irltrndcd ro allcr an crnplolcc's ai uill
''I rlL.. o, . ritL( rlt , ll(.t !'t \rltr. . ul r rpl-\ . tt.

in a tax-eft'ective- economical mlrnner

D€velopment:
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tJ2: r, l)r: ll nc thc term "i l LLndri lieiourie Plannjnu"(l lRPj an<1 sLaictl.,.nbi"iri',.-.,,t:i.tttlt,it

faCloris.opelatj4g in ths labo[r.0rirtkel"- Ljst olLt 5 Iocal ilc
srrDlll\ lrf..c('l '

rctojn lhal !oll coDsidcf.IL i



\,,, ,1. r't\sJ

ffolxl l8 \4'rrks)I folxl l8 \4'rrks)

Qs- a. Wnat G meaut by ' Crieva4ie- i Explain tlle causes lb" glievanc! in a" organizdlion l

t.
:i''Ljserappropriate,examples. .-

. . ((16 l\4adis) '
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