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Case:itudy - SooriYa Itlsurancc

Soorla insurartcc ConrLrdo) (Pvi.)L1.1 isa newly establisilecl lnsurarcc corrlpan! rr \rr

Lanka. lt has ils hcad olficc ir ( olombo I and |egionaL ofliccs and clistrict olllcts all

over the isla|d. Mr.Sri Vathsan is onc of the regional manager of dlis colnpany erld he

is responsible fo( the Nodh & East Rcgional o1'lice [liich is ]ocated in Vavtnir'r'

Basically he is a BBA graLluatc ,nd reccnil\'hc cornpleltLl lrisVlJ.\aL.\l l. l-h'rilrrnd

ancl ]oirtecl in this contLran! tr"o years bacli _lhrough thc pairtstaliing. lorii

col]lrnitmenl a0ll elficicrtcy he |,,s bccorne 10 this Posiriol iD Llis age ol lll lcars. lle is

velv genuine and very slrict in iris duties- Sollle ofth. sllbordinates nevcr Likc hinl. In

some occasions. ilhc |e requcst the Distict N4anagers lo carlvoLrl certailr t:lsli.lhc\ are

\ery rcluclarlt o lislert In the al'rcncc olhinl-th.y discuss unlong thelllscl\cs as"hc i\

a snaLl bo,'- and u,ho is he to dL.tale us trecausc Ihc districl lrranagcrs LLndcr hinr rrc

eldcr than him and tircy also harl been rn this corrpany lbr a lorrg timc rlld scnr'r L(r

him. As such the) have an ilrrprcssiol1 that uithoLlt expericnce hou couLlcl lr.' be

appurrrr.or' .r 'n'\l lrrul"r 'l" prlrlo:("l tr"rn':irt': r 'rrori,'' r' rn/rl 'I
Ho\\,e!er. the e ulo)ees \ nr arr realll clficient lilie his st\le ltnd $illil)g to corl)(iratc

with him.

Fufijrel hc obsen,cd tLlere af( some nlilnegcrs \{ho hale bcen appoinLcd in this

corlary b) polilical irtflucnce rd the) LrsLrally consider lhal lheir 1ob in this conrprnl-

is a *ay to li1e. And the)' also l:.tre ctcatcd solne real politics \rithin lhis organi' Jion

and mislead the others.
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How

reitsolls.

posLs in an organizdtio'n? 
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Q2. n. What are the difierences betwecrr effciJtive and inel'teclivc glollp Ln an orgiLrll?l
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''Moti\'ation.as a leadeNhip lunLrion in all or.canizalioD . l)iscLr

(07 \l.uls)

Illu.rrarcthsdillercnecsbctuer'Cla."rra { u rJ.rirnln! Jt'd t 'p(.rt,l { ,,1.,..:

Lrplain *h1 man.r!er: re,luir. L or,"l.J.. , .,trr.rr'i,/a iorr.l L(rlJ\i,t..

10.1 Nlrrl(s)

Itl Marl$)

. .Define the term "personality" arlJ list out the lactors thal determinc a good persorl lil)

. 1br a nranager in an organizatiolr:

(06 N1.i is)

''A good leader changes bis/hcr lLader'"hrp 'rrlr depcnd. otr ll.e -tluallulr . lJo )rrl

'r . Explain the relationship betweerr lbllouing

l) stless dnd produ(r \ rt)

(06 N4Lrks)

(U6 Nl.rr Is)

(TotAl | 8 Nlirks)

( fotAl l8 Mrrks)


