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Answer all questions in Partl arrd any four questions froln Part-ll
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PART-I

Dcsclibc horv thc lbLlr nlilnirg ltcltl fii()ccsscs lelillc(l to onc illlolllcr.

l)cvclop 1'our o*'rr clclini{iort (}l rDanirgclrlelll ond cotlParc it rrilh lrtr lrarr:

lcirrnl Iccturc.

l)csclibc the thrcc rolcs idcrrliljccl by Nlirrtzbcrg.

lclcntil] il)e clillclcnt lcrels (rl_ ntilttllgctrttnt. (ii!c lrvo cxltnlltlcs lirr cach

lcvcl.

Na[1e t\vo fionccls ol sciclrtilic lDiu]agc0tcnt.

Alralyzc thc clillcrcnccs l)cl\\,cctr ()l)crr arrd closcrl s1'stcnls Whicll thcor'1 is

ntrc lcalistic'/

What do you nrcan by thc social respntrsibility ol an orgirllization.)

lLlcntily both 1hc strcngths iln(l lhc \\'ciiklrcssrs o1 1\larlagcntenl b)'obicct 
"cq

(MBO)?

('onrpiuc 1ln(l conlrirst slra{cgic irtr(l lLtclicrl Ilanl)illg.

tdcntity the four aclio!t l)oitrts in conlingcrlcv planrling (iivc cxarrrplcs ol'

cach.

[)csoribc clccision trraliing rtntlcl conditiorls ol trnccrtlinl\"]

Iclenlily li)Lrr tcchni(ltlcs lal ntanlging glorrp dccision-rnakiltg ploccsscs.

Dclinc delcgation ancl iltllllorily. llo\v ilrc the,"- t'clalctl/

lclcutily tlrrcc conrnrorr bascs ol-(lcPilrttllcnlalization

l.,ist out llvc dillcrcnl lilctors nrigl/t allect an otgarrization's spart trl'
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(16) IlxPcctanc)'lhcotv srrrgcs{s IlIrt rno{ivuti(\ll tlcl]c cis o (\\1) lhings. I(lcntili,
lhL:tn.

(17) I!['rrlill, two c(n]{cnlJlorilll pcrsPcclrrcs ol lcaLlership.

(lll) l)cvclop txl cxplain lhc lrasic contrnrrrricatioIal nr(rtlcl

(19) Whll is controlling. llo\\'il is rclirtcd lo llrc plirrlrirrgl

(21)) l)cscribc lhc gcncrill sc(lUcnco {)l ilcti\,ltics irrrolvcrl i ofgatri/iIg l)r.(rrcs

( lirl:rl h!rll(s 2(lx2=.1(t)

Q2. (a)

l'rr'{-l I

'''llrc dcrclopnrcnt ol n)ilnil!cItcnl lhoLrglrt llrs hcerr dctcnnirrcd h\ linlcs al](l

conclitions l)or'oLratlccolLlisagrrc]l)iscuss (ll n)ilrl,s)

What are thc liirr'int|orlanl prtr.lroscs 0l goals? (04 t Llrlis)

(15 lnxrl(s)

ll)i|lain thc slefs inrolrerl il1 tltc Ilurrtring |nrcess. (05 rnxrl(s)

('titically cvalualc ltorr' lltc rlcsigrr ol a joh clrD a1l":ct l(lli\rtioI r)t

cnrployccs in a0 o|ganiza{ion. (10 nrtrlis)

(15 nrar.ks)

Q4, (rt) l)clinc lcaclcrship irrrcl crplrrirr ils irrIorliItcc lirI lltc ntodcf| hLrsirruss

(12 ntrrrls )

lirctrrrs inllucncing olgarrit aliorral clesign )

Q5. (,' I

(01nlIl\s)

( l5 nr;rrhs)

Ilxplain thc puryosctl ol corrtr.ol. itlcrrtill clilli'rcrrt trpcs ol cor)rrol. an(l

clcsc|ibc thc stcps in thc co|lrolling f,orcss. { l0 nrrrrks)

l)clinc thc tcrnt 'olganizirru . \\rhiil irc lhc priltirv rcirsons lrrl rtganizing,.)

(05 nrarl!s )

(15 nrxrl(s)

(h)

Ql. t:')

(b)

orgaltisiltion.

(h) Whtl lre thc situationll

(h)
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Pu{n)sc ()l- thc Miulirgcntcnt ltrli)flnitti(lu Syslcnt in(a) l)xpltin the rolc tnd

krdily s organizali0'ts.

(h) "l)ccision lnal(ing is thc pr'intali'lasli ol il nlltrilgcr" (i)nlntcll.

(0ll rnirrl(s)

{07 tDarlis)

( l5 nrl t(s)


