
EASTERN UIIIVERSITY. SRI LANKA

FACULTY OF COLMERCE At{D aT4ANAGEMENT

ADMTNT9TTRATI9X e COMMERCE 1998/1999 EXTERNAL pEGREE
, Crf^R.,r.Fr9

BBA 405 . PRoJECT MAI{AGET,TENT

Answer tiv6 qugstlons inct rtostlon No. 01 Tlmo: 03 hours

1. FcM 66udfl

, FCIVI ebuall u6DFtliuLL -rirp4rn* €tg)ol6r)6 S6nuflLftir&6o6flu]b €lF@lL6.i
. Gl6rLriqo)Lu-r Glun(DL66o6utuld rllinnai:rgd;orai uuJaiuGgpg LEuBgg Gl6u.Jdl6riF5t.

€l{i66u@ll 6ui5Ee dl[ll6!fiuEt6@dc5 ouoburg -b ollpLrorn 6oruorg1. orpri;or_b.

e$eln6i Gt5rgil0srsD6!6Dql! Gur6rirg, Apbp 6rjlD!6Dnr d@)6Durb @5drDd)
ancoiu@dairp6.

c-pu$dl

Gl6rrut66adD5D Fndi(5 Gs6\)q pilcoouualacnnd drfl$6iuLo5fl6flA. oorqlClurrlaen @6rbq
615l0u5o6drur/T6nflL$lc)6q,| flennorSgdo:s OFqqur6 GuDodo&rr6rdtoip6dr. gn
d6nn6r$I9{i;@65ri OuFd[ 0ilorer:u]$dl6o 06or6rlurnff st6nq66fl5D GIrILLUULO

Sail{igdlurnff O|arnOBEn et6Lb 6l-"'rur6i6lO OLLUUGdl6trper. 60jg0urr,6, O6irct6!fl(b
Glun(D@rb 6ui'ourtD UCI dlop6'l Glsulu]tb Gturr(Dr:G !t6Dp6! 6r tulrb gt6o6Duggf(s,
er@tuunuGli).

6t6!d6 6!6r6lrl[@t f]6ri[5rDgd p6rlufiLftire6fi LduEjpq6eli:rurJu6dtdirg.)6o _ dllllLDrrr$lSi,
Lu-rrilii65l O6uliltf6r6r p[U!b si6D6& G]s6Doi&5rl OD@pour (DL]ir 2s0.00 (6un 300 o0
goi6or:n6 6sul(g)mp&(o9 0F@6rurn6dr opqO (tDoill6pgutn6nrire6ri6D) dGp
St!uLO6irffar.

dlolded&rquJ dpdD6erd| Ol'rj6p OFtLb

2000

lAnn



i

alloroujhal

pEGlurr(esl, garunrri6en euriOOc flaoeuunisrggrirq 6flE'r6o6fl Gsujuruu6dl@lj06l.

G[DD6&[ 6ir6u6ti(6 !il@6!ff6660r . @uro)6nq6lcl5rlairptr6D, €{d6 t-,buFdluistrol
Gufl€rdtrl,u[6rb. Glur(DLE(@d6nffl 6rl16n6D56ir (!r6DDGu] dlurlDrb Oun.400.00 Lurf69€J

OUn.500.00

nlla0pr0uupf onor en$$uriunga6{

eiiunurq$$olon fli6rn5fluuFd6Jrff sn$iluJlrunG66ir 6nsniuGdldip6dr.6uja66flrie6n

Dncn(O €U6dritGdtptLLd;dldonar Goair0l L'ilqgnar Gprieqoaren €r6DLurn6fl6 {66rdrG6i6t6uri.

dl5i6D6)p ollDu6nfl S$6o6DuJ6pto6il oll6rlgdlnq Gsurst snoFGD[dr G]un(Dr'65D5ri

Gsrb6t&Gr6n 6116!sD(5

SUfi 6i 6LL6Dsn dloreuu-rronc onfgeugflq

u&mtD 66$a)rd66Ddr D-Ou$d Gs i'6upjr(o3.

OSGFnol66n €$qtbl] gooollna €t) OU.r-375,000,00 €J) (D|1rI.600,000.00

g) OUry.1,000,000.00 6oodq @f15Lo- €!6rirqgr6l 6neuuriuriea5lnir a5luyrb ruqgron[x.

qrdr(6 |

(our,ooo')

€$di'6 2

1oufl.00ll')

e$6rdrG l
(oln.000 )

cEenG ,1

(@utr.000 )

200 250 250 250

2 254 300 400 500

3 260 500 750 750

erlujrfunq uperSlu:nnrri6qfldr emiq 6Gtit5lli6i@dj(6 OrD6D[e Ggun
araro!5onar 6!60 O(q aOfijdl6D6rrq6 6&[6niqOdr66f6J6D6u.

Ji6)6uJrd;pt6r on$pfu.rowf erjlrfleurdaggiair pd0u1 g,! Osmoutff 6dr

Gm!fl 6rbu6fil 'Ff Curo|rfim 6e0arorp bj5ic6![f utbjtul F&6u6r]e6r6rr $llr' reqairongl.

ollurnuntfipt6ir @6.r6DDd$t6!6lt6o6!t cl,Lbuo6sldpiDg 66srbuall €rri soroJloru-r

65rE r6l]elq Gau.lt: 3-$Opfl$516n6no. Ourd;(5mri6mr pocun@)SB(q Oi Sdlu

U)6trDotD G$dtor 6150r ltftll)iei66, €j,oriqd6n6ll plrrr-dlurirurllurg ollurnuntb 15%

6u6firi.+dul6)Ll1lrrfi6 @(6titF 6b di6Dry6f6i i6Fd€i6lu]Sndl6.tGb. O$GlFrLiufls (!)air0[

Gpfl6)t5@{i(q €16!ri66n (q)6Lb 6&rGr;5 06oi't9q6n6n$t

Elbuail &.$fG rni

dlrieuorp o,5lpruaro

GrDrbuGri6,6)rSD6r6



€l6Dor "dhtul (pe)pe)to",,,oll'fl6u.rd;6d&tqut dgiu_r grroporLo,,,
(!pmp6DrD" 6r6rirusroltrgLb g6D6! (g6oDcul (lrltl.15,000 €t6i6D6l OUn.20 000 g,t6i6DSJ

UUrr.35 000 eu6tb.
J

FEcurdloDbr udnD' g6$6'gr F[6q(6 6uor ftire6f]6[ 66,,6.i o06rbflorra) crfrur
(poDoroujldtJ@r, Gtuflul U)6{rp@t-o.ij6[6 (burr.25,O00D(6 oiunurr..b 6su]6ugE(O €r5u6D5t
dlflu ogrflcr:nr1;eda,qu-r grorporougoro (Durr.to,000 fiq o9rflou&sri GtsurarsE(b
6urd(66dtri ufiiflur goolpolrcutd etrlduJi$ldiir an$glurirunrqorco (p6ri,g 0€nLrireo
Flrang €66dnG 6n6D s{qtlu6oLu96r) t!)dnlt6i Or6dd,O 616II &ILL[6 lDplll]d0
Gl6uJg/6n6fi6r ir.

6ul.i(q6dlri66fi ollceLl,fidt CLo6De 6gt6rr6l@d;6jr6u e)ld6fldglor(lb G]s6D6ll&6ir
.F[DLD,6Ftorr6 66!er6uuj6or-6o6i6(6rli, ee)ol 6$[Utri]6n6)flrut5rl fuJiptourn6LDrt6Il Jl l6il6i)
Lbub6 GsururiuGdl@r06t. 6LFF 9 mnFri,6lgr.iisr6di Lbl,b6l Gt66\]61t66ir

(rDurr.'000) dGp O6nGd;ouu|-G6ifi6t.

6LdF 6r,OLb 06116 6GDud6drj5lr 6duri6usrbsrl6, 6duetu]n6rr6l enFn[on ll)6rrnsriq{i,

6fltr)6nurnLol Gtun(DL56i (s-,!b) 'trucks buildlng blocks Gun6ip6u,i6op 6)5lou6trr6]

6surF,Or. O6ir o5lglfirurnL0! Gtun(oL66fl pofluur_r ellio6 Odilt6t GtSngt0srar5!ug6r
q-puEdl oeurddnp6l. eF@t (9O6n dlGL 6,lhru6offuj6n 6$6D6nurrL (Dir

6un(Dl6@d6fiff epug$u5oir Ii6D6D!r[et G]e6uol 200/= gl6dlparLori;6r-b LonprLb

6e6D6{ '12= O15 st6Dg46b 6rp!OdlD51. crilfucoco cJcoeou.rnogJ €r6DO66 2Ol:
L6lrDnLO GuJrLquln6flri. @4 6lij6D$ut6n 0eirlbFs)DuJl@rr6$, dtp6.olD{;erer ollpu6D6dl

a4nlflu:nc 50 (20/= 6fqleou56U), pD0u'nei 6gJ 40 (20/= 6r'6o6!uj6i) eg6
toIrrtu]6n5flet.

-\t
\

@9air anrloor-dn o orlloreuuotol 19/=6xt& (q6op*6uuL6.

50 e$dlL6r6noj.

AdieLblrflfrLrtlnir dlt&eaDer65rfl6$ 6oir61 4golgt Gturflujeirq

ufrLDriiruralot @li r5ltr&r6,@rq]Ir6 r,6fr,fl61. FIjrGUrg,| FCM

O., FT.!&LGiunLO gDtr)p e[oIIu!]L nf<imo,.

cJf ueoorunenS dl6reolDri;q4

LEuiipql 6raiusrbn 6t
6duatlulJ6b g)6trlt6DrDLl.tr@r



:
Cl3E a'rDiuLL E6or6$6o6liuuuJdiuoJid deroJ(Db 6r116{r.!6qrzii(O 606oL F(06.

, a. ono[gtfluq $hu$$fiiI6{I li66!6i6tr)6ru lu-r6duodipil 6'innEfludlEe[6dr (griroj

GlFflo{6dtrrdru+b 0Fdg gotr)pn 6LrOoFq €lquu6oLut6n (!)FGdLqSer6fl dlturlb

10% 6rajrp 6rGG6[6fl6iJ (NPV) DdludlLo OO 66n6f]6Dff dlurfi 6teu:r5l €xFpersr
6n Jend Foe

(12 q6flan66n)

b.

c.

2) a.

3)

LLoSI 6$n6l!165n6tl et56dobu60 olFii6l6)6rr 6ffoind]Oe

.t
0)6fi6orD{ij(6 LrDbl dtfoLuJl@)gl 6p6rflq uGdj$l6,

(08 q6inlle6fl)

(12 rl6flfln66n)

(ODnri,FLb 28-q6ir6fie6n)

6r6dudlmd 6x6Dryot6Dr;66doiuoetpt el$6ol

(06 !l6nsi&ff.i

u6$G6!OtuLL GqurddlLLftira6fln5lGdi$ Oi Ceurdrp9lL66l@ff Glgrfq

6Furdl6itD0ur6| 6(bfipt66DG46uuLc6!6nir19ur 6fitadl5fi)6n 6(E66rDn6

6flflri!(s6?

(08 q6ndi66rD

b. GoroluLL GreurDdLL 6!6D{6!6dD5r gt6r,LUrn6flLb 66'nio e(Ddr&lDn6 6r5l6ndge?

(10 q6n6rtlesn)

(6lDniiFb 18 Ll6ir6rll&6ir)

a. GeurDpilLL L(06!n{i;5!b

OD{irdlLuti$l6u6pq6)or otlfl A(O5.

:
c.lgn slSlerillq$$l GcufdlLLpdolal L(b6!nS(OLb Gun$ 6156p616$ Glsn6ir6nuuL

G6!6oriqur €nSp0urqprt-@ e5urqd, e Iqofilomrn 6ilufl/ir(66.
T
\ (12 Ll6ir6ri66ir)\ ! 

(6.on66.b 18 q6n6li56n)

+



/t, r. t)f',l-
ols)srJiplrffr6r, CtugLo4irda$ei' uri4.aror\'''

a otLtlo5lrO6dt 66urlbELLft!;di5D,

€$ul6q Gsur6l' ot6l eru_l5jl6ir
a$ii5,d'rqdr6ir,

I

Means - Ends Esqj6ll, lolbDtb

6r6irdrn0l 6e!udp0LL6 Odatmdr
6flfld(O6.

GeultidlLLibptdi 1ggtdj0s[6n66o6n G]6up!t6fun6
6u6D6rol (gr6rl6lDri6i6ldipt6d Uulffuno uln6i
ei5lrodp5e.

G!fi Oi 6olotlaisruL G,tu6niqul\'6,r[ff0t1e6rJ6rr
':;. -

Logical framework 6r6iru6uEdlni e_O6)tLrll-eir

q ooil{6,s5DFLD 5'6du6.in6dr Lgtt6iflFbh 6rir

(10 q6n6rt56rr)

g6DL65 G6n6n6!g;p@

Fr6ii'u$6o6rl e(Dd&rDri6

(08 q6n6fle6fl)

(OtDnSFto 18 I l6r6f&6ir)

diI

u. (d&urpOlr- Lgd 6rot pd|udG G\su16r]F0J&r6Lr uuaiuG,6gJiruG6 u6rt0or!, x.-L

6lLuftil66D6fl o5l6ll{ii(q6.

(06 rt6i611166ir)

(GlDrdSLb 18 u6ir6rtl&6n)

a.

b.

a. G6uO0t6tDr5 @urdrdri GtananrgqDri(o6 !5t0l6l]ff6tt,n6rir0i S@rSl 6)l6r)ur.ts

Gnflurfi5ou]fipt6d)q gt0lqol$p6[6 u6D at6{iigrDfiqes)fitrii O6.r6D]irL
6LqL6p95$ Oi peir$pialo 6!nL6D6rit{g GrOpOd 65r6ido6n6flgt.
66Oonpden &6sl (!r6[drrl,L!rr6rir6L:g OA.ijdO G]sulur.irsirgur 6u6o6uj5n

EEA €t6op66ir e_6i6[61.

@6iro6un(D €r6opri.ib Fafld/uLL Fdir6)ro, pqm$6d.o6n.i!, o5rnrio6n6r5l dl6n

€16op6ai5b uraiq6i66i 6fi douuodldirpdr, Cl5D €,t6Dpe6ir e(gq6 €rmrt6L(o
(Washrooms) 

Ue|{uanorouloaLb. 
d6! Cl6u6diiq6 er6D6ud(g c)J(fer@,LD,rtstLb

srtr)rD66t6n6a 6li

O6ilcornii s,tmpqd 06u$tuLL €x6flollojb, exfl)tDlJdloJu! etml])65j6flffSt.
GDsn6)tDulr6nir66i O6io5tlr(|!6!(rlb droruorb ot6)po6fl $6616! 3Oi, 302, 303,
304, 30s FDO 6riGnudrd@6q orfl6DenuG66l'nu G6LGd,
6slr6n6nuuodl6iipoti gl6lri6fl116fi 6$\}i!dr&fifd oJfl6.osd,6GAi66n d6.lolob
e}tLL6!6rJ6ddull6i 6[LLUuOdlotESl.

c



(pe( e)lDrurr6rrli

MI Ilz lil! M5

302 303 302 301

303 304 301 305 302

304 305 304 304 305

301 305 303

302

€tc5ur6LD.rff gre[orou]q5n/r65n FLDOI 6)lfl6osnu0$F6$6i ol6D6IpOJ

€{trrp65o6nulr-b e-6fi6flL.ijs6)516b6o6D. 6j66dlofl6,) e)larri&Fir der.r .!)ts)po6ri6i)

piiquglurorr-ueilloitorao, OFeln6n gl6i €le)p6dr6[ Pto6l ortl6Deuu0s$6rt6n

6OFOI d&dofu:.Lflie6fi. (g)6rl6r)lourn6nri6afl6fl 6$ouuni6sir 
.6l60rjr&6ri5i)

gsa6ilL6l)n6 6t6dtD 6l606lr61tait erquudDLUJl6D, 616ir (96nmtDu]n5fli6L(s) 616ir

€la')pujl6o)ff Otu&rL&I66D[6 fldiup6Ddl e)ltr)Lu]fl6fl1b sn6!'Ie

a-rdre6n6l Lris g{iii6tJr! 6flurn{i;d}ulfl6ultb Gsur6.

(18 []6no1l66n)

a. dlp.i(5n ud6tr)6u4spe$pldir lrq[l,fllql u(56] (l\rainlenance dept) qglorqr

u(qdlui6i, 6'Jd aflradgoarrn @guqnrppanor (To layout) 6eur$$rrLn

gairglaror port-gfarpnuG{ibJdlairpol Lidir6)l(06 exLL6iJ6o6sflurn6d6l €l}
CeurddllLiidldo 0ptrr6uLln61 en6Dnu{561 |.opolLb LlorllgclcttLb

6r6iruoribltcoeru+i sfl LOdldirDOl

DURAIIOI{

2 10

B 3 6

c 4 I

D 2 14

E c I

c 3 6

G 0 6 8

H F,G 6 6

I E 5 16

J B I

K HI 18



a 6ldDoufldior6i. 6lerrtuLSdla)dl 6!mtFgt,

€{5oL(rjlr5llrb {6lI5!dI6.

€FUp96!Utuulr 6f) guJl6d)el

l. 
,08 !lai6fl66ir)

CLDo5D StuuLL poiF 6)r6r$Eidi etqul]@rLulldi, e& Grou]ildllLdlE(q jii

0F6Doruu6rb 6l0{SF |DoiF 5!6nfbdts)fil eedlud(i} 6t6ur6.

(04 rl6ir6fl6dn)

6rsUan, f;)eLllOdL!SSl60

Geu.r0!nO6m6n dqrd;eLb

(06 rl6i6flefli)
(GIlo[6O6 18 i.]6rrnfl&6n)

ddn6!Ooror6uFfltoq ClOt(5[tnGu(4St6.

L en6pturiu[LG 6tb6)e

2. 66ur0dlLl- lDdnLto

3. @ura)6aq (g)6fiq)lo68[6!!b

a. L6rariptpdr l]€tlq esurq

5. 0DF61tLO 6l.lg|lodlullL6i)

6. d&eulDlbo Fdrdr{D

(3x6=18 q6i6fl66r)

b

gti pnqgdg$ dlo.rl-ds$ oorgu.r

GorpgilclLonon dl6'opE6!0D6dJb(s
6tFu.ratri ?

@6ullF6!flnb 28

pifr aeirounpl

$


