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Part Il (J'd Ycar) [\aminalion in Brchelor of Economics - 2008/2009
,/ (AprilI\,la) 20ll) (Eyternal,
' EXE 3073 Management Informttion System

Answer all fiYe (5) questions.

6r6i5!n 6rll@rn{ir6(666(qb 6fls)L glofld(qs.

Time: 03 hours

GFt6: 03 rD6rdll6eluJtr6l)Fit66ri

Q1. qur6q 6tllLurtb:

Amazon.com @or@drull! 6u(Dti'q6ndfluJd $lsddr e'ti6rlDiu6trsirut:L

FEdcltrutru{lptD

@6DeilulSptlair e!!L[e unrflu elorrer5]eonew dloisuorp eIil$uororedfl6i nOuO6

grpairarLoornurfg obuafloofle0 e6riplr6, Amazon.com g5D6tnuJ 6ury6unDlt6i)

@Llbdlpgrdl(.b665l. 66oLbuai 2004 ea) Fnsio ll]e$o5]ug1ti;gLb GIDBULL

6D(6tDfi@rtimg Onlino gDGr)tDn6 ncrgu-iq51iiggt. €rFgJl6n 2010 @eit @poi r$Gpa
o9iu6o6r 6!(Don6rb @i6ugt L5leiteflu-rorno o$if@ Gsururuuirg(Dpggt L5Ddlsi,

r-doqb unrflur ga,)6nru dl6$6D6)p e,l1fuarorunorioqgoit @(D6uti,6I@16 !il@6D@ul

€ls)LLr-r6sftlrgru eroraullei @gl 6x6rriBdlOBgtOl. @qnLiqLb @$5 g5lo,6Duj6i e{5sn

L6diircorDurrrtrr gei;dlul$glouLi, ,{gl6rrmdB6 eltlu]runt$ g$glGtnurulb rofglb p66x6rl

(!D6opa)@66o6rr rdpnar Gl$nrir&6una qptu5lq6D60r6x6D5

Glsnoiirrg6$g'6. L6nirmDull6i Amazoi-oom git Clun0l$gLorqeil

6r)r!urDr68

GtDE(q!tndLL

6t6dlnGb rdEqrb GIF(D66!Dr6i li6d6.i'jdla)6[n66](D6per. gpai ollurnur[i qp6lur5]

qororqoen 6r606DrLb, goeuei lgrorpsorooon d5nar unflu @551t@e5s.r6i)

Ggrtigl6'fld5i t.l LLa"rsuur n@ tb.

1995 g6i goaieorroit (qop6rtl@ 5 Fidlurnflrqn6fl Jeff Benzos gol6urlul5pn6rl

*65ern6or]uer q$u-r oriurunq ei:ru-rirqSaoflail g@d;51 66uaid(q Ddil6DtDsdrsn

6uSgGlon$$$tenenni. er5l eieirern6poll6l Online gr6Dtone 5)ln4&tr)6uln6nris@6g

q$geris6'ren. GDlrgu ra e,ff uaran Gls iorgDe, r@r AO @mod !656n55D9

erorLo$gJri6{6djp96iir (!D6DrDn(66. €165[6Diuoptull6'] (lpdnu L6l6l6\turail

qp&a,";r Jeduuu.q669-. Glu6n$o fpturno 6r6g;G)airo q$pod; oorqlflugrb

€ldl6$ gl19 u(Opla>ulcur cdr€iflLliu@gig atq66li69$51. Oo GroLi$lari

q6g6666n(qidlurlon5urgl, €ldl66norrol q$go$ Seoeuiqeio6D6fi 6![q46Dsuln6trrie6lr

Gprfleq Geurorp$@ 6j516!ne 6lpr66dsn'gurgno eteoro$9flqq$p5. rornsorouje[

Benzos, 6r[Irgrii6D6u]norrioon q$Faliiloo]an olnrilorb GD6rir €l6u66Dp "Gl5ni@ Lofpl

L6uulri6gl" Glsfla] Glsurorpd6rdr Ggooor @o$orou srairuorp pair1o L6brli69t(E6snii.



€lgi5lLdir Amazon.con,e)5mg,l, Online GD6Dri q5g0i6l@6e[60r €]i6brLUULdJei
€ldEddir L6n6riL666, d6rlnulqd (O!tnqdjs6ir 6r6fiu6!]i6Dp 6u[q66D6urn6nn6€D6,

orprdJdlui@EFO. OEg66I]6i66n olrrqri6D6ulfi6nris6n GlFrfl6rl66d)6fi GLo$6onorel9j1
Glurfl5jLb rgeJlu5lg$gar. Gluer$o rf$unot q;!po 6r5lDu6D)or6 e6rr€jdlursn6o6'ts6nr

eillL Amazon.com egor5] r6loqtb garp$g eflaoouooflai qgiporioeoen srllfror
Gteur$1q$95]. 6JGornfl6i €xgl r-6)aq6 lgorpeunan Gt5n6E6 6D6u$(DUdl@@:

(eriaflGundrluerriooieil gnirdu!6uuor9 5.jL) Gun6rii6u6ptoBg5lrair, G)uar$o rf$ur
q6F6dt tr)6ulloiqB 66n€id1u_t6nirD6Ds6D6n et$o GtasoeiSloit, gggs 6rdi,6dnJl66D5ulft

o5$uoror eltglurioqgldir Gu6rdr G6!6oiirqur g16udulLb OFb@ O66pil16$6qrb 66i6,
sgl GlFflLirll6Dnff Gls6D6rl5(@rb O6'ltr)6D.

Amazon.com e!6arbl €1q;6!r onrgdorounorrioqgBqo L6lair g{€i56rj, Dln0

ounrgrieoou.rnoni Glgn6D6D8udl lpoioerl, gairoiutBo rourlu$piprlurr orrol
L0ldnuGfig6l66n, Onlinc gr6DDrr60r r5airG]gnrrige$oeir, auuer!$ora$ gooreuon

roEolrb Gtsn6ir6r6rrqoor GgnrrirSoi @G srLDJjjp6') (a ciick) GD6orb &Ldir elLdl

eslLrrcb G5lIGiLl@ro{56D6rl GLo$Gsnonan o.rgu-t eleglson, DtD]rb GDaij@)or.

Glsneneuaotqoorr GtgnLtifl6i ollr!966o6ul6fiti6@r6(q6 G56o6!ur[6ur F6illiL]i
g6or6i6al6r et6tflfig6i Gunoirp otr$aon e6nLr6 rfleqLb p6D6Ddlppl

errrgd;orou.rrorfi Gs6Doto)ul €){6rtlfi5bl. gO eC, erDggi6\j 5G6ptd 6sn6norotq I
Click" cxpress shopping 6rer eltolpdsuuLLoj. €rgglL6dr @Ol gqq ere$l-fli

6l6n6rorerol el@lu6u66rrpulrb eunrgciiorou rneirioqqgriq G6nOFpt(D6FOl.

1998 g6i) @O Online Geunei orr (the Onli e Wal- Mart) Gunei Amazon.oom €6ort

etpair c$urnunry$ p$pllGqnunu$arg r-6ononLo$gj&Gtororir@, stEr6xgl ,,6rBFGt6!I

Grngoronqri €t6i6Dgl Ge6D6!6Dululrb Online (g6DLb eur*gel9$g.

aad@6onoiorpfq6, LDEolrb s6nnGdqnqr;(qb @(b dlpgg @rono dl6pc6lr6diGLi

ocirfo elrgriruorrullob, O6De (music), g0loriG656ir (CDs), @6rinupt6rl66n (Vidr(

toDub DVDS

gt6rfliusro{56ir
duoforp olldu6D6tr Gteurur 6pnrnid1u56f;gg1. gil

96u54[@Auld 6516D6nurLO G]un(tL66ir, geieu GLoLbu@;lgau

GlurI(gL66fl, gofliu$erleoru 66fillofl oll6D6nuJnLG6s6n, €S6DL66fl, sni]Li[LG L6r:

erolooeir, gollujnon uqrLorflrlqBeoir LofpLb ergr_rqoouriaor aaiuoufrotp leioLod.
euorouJleir orerrri&dlu6oLp$l19ppgl. €rBgJL6in gO Amazon.com 6J6D6|5l$u6ofir6irultl

€rdl@6nlG66luiodFgl. @$garouj q6lur GLunqqeirerrflorocai 6gnrrir5n';r

GeorouorEgd;Gloor, Amazon.com sS6rrgl sedlemn6n st6n6ri6'l €ltr6tir senqidluenatnr

roEDirb olleflGulrr6 O(rl$ls)lD66ir GundirDolo6o)p of rflounridlLr!6fig6]rair, a4



6rorir6b.ll6tr,surn@-r! e$durfr66D6nLqd uedldt6tDri66luj@6Fgr.

E6ri6)l6dir untouflLU q5F56fl6u6o@r& 66n1€i6lul6[r6D6D56D6n

@effi zo
6(6o)DDS

esneweur oorou5lg5iqL@6, (o6Dp65 eianilofldalau+oonon qgonodq

secolleronour eronq dtqur Gel6lirqb L6DLurslLb rfloqb $pato
Gll'u:Jlt6ri dl6i6D6op eri4luerorLr.rnonti o@lLb erFair g)6D el6i6D5r eltbu ryrt
G6in*d1ei oouno oLbuai Glu$flo$p er$ga$org erarpflujiu@6$u5qq$po.

2001 tobuLb 2002 @6i Amazon e!@r5l 6r5l@r6D666Dpul$6iir grooLb etpair or(EtDn@I66DE

+uri$$d;6onoiron (g)urpdlg,dloFggl. erg'n6l]gJ g6DoJs 6uu6i oj$p6l, LDfiJOld €rsan

65rutq1iu *or@onorniraa:or uu.rdilu@dd 6J6D&Ilu er5lununqdraoflait

g6o6dlf@flu6n orsrolla Geeooaqry,doneo o!e$ooror etafl;ig'srl aeiueulflai greub

gpeomr porqparpnu@$$lunqD$pg,r. Amazon's Merchants@ .bAtb Amazon

Marketplace 6r@iuo)or, 6Jo6Drur oflu.rnunqnioor'r gdpdlai @@6bnrulEbg6rlFi66D6lr,

Amazon.com *ran g$Eqgggna gairp5leorooo;i5l, €lorfltor u5nirLiGu[rO6DLuJ

6lun(DL66D6[ Anamn g6r] fopGru$ptb to$Otb G6n@iu6.r6'{ greopomor uno5lE!51

d$6utr)ai 616urur erg!or6$$6$gar.

Nordstrom, The Gap, lopDltb Target stores oaiusr Amazon gu urorll$51 elerffan

G)unqguooren tr!$uoror GlaurqE|rair, et@)or Glpnrrirlleb Amazon @S6n6I

Ft(g66o6nq6, oirerorioelenqd orLpoidlu9qq$p6.1. Amazon 66dI Marketplace

dl6fir+dl66lLl9d6n, Amazon gdit 6un(DL6(@69 GEf4urns GurLqllclur(bLt66trrrt6

@15nr5qrLb &1L, s6niuuLL6llri6dn gnrb unoll$5 eteilsoS q$u Glunl6Loooor Amazon

@6dr O6D6.rru65dr$ptdn gD6utb o,lfuomr Gleu.ru oo,i6ofki;ouuurorfr. Soerouri

Amazon @6dr er5lfuoreor orlgonar$$en gxnpnd gqid@lliE6lflai (g)5otDn6w ollEudDdl 25

olFftr6DFn'; dlrdldldFg,torruu@$5dlaipg1.

e.uron qf*ql e|Eai 49 L6l6b6$lul6lit d1(D6dnuG65nuLL eung6eoou.rrenftaeoon, 96
aeoE$tul,rrr erfrrlueooflrj.rrllair (p6Dtb Guadlti6ononqgrb €lGgG6 6ti6r €lgt&'gur

GsurduriL@ e$porarg$D6Dar h)tourmn56 66r6!iIG Gro4ttb el96ir 6fluJlru[t
\

lDngtrflqtr)6n (BuJi ess Models) r-6oir orgorarLo$56G5n5birl5l. 2001 @an grdu(6dlui6i,

e.u ri eg*gr gg;air 6rLG sarqj,flu enooeusofl6i 6t6ni6ol (gDrgurglLdir, €lpsir

GeueooorlueotruJle$ 15 ofgttDnGarlrd)t uodulloi giotiigJ @6DLE!D55!6 G]turgtgJ.

eH6bLdir ouu60 gG6)6& Oe6oq66Darr* 6orpd6rb GlurOLG, eiru6\5lG@6&(9 GD5ril

6r606Dn FnG6dfl6rt1(D$pneo oiroronqmnlq6 gt(qGD6nuodtdl O@1oldqlqulc6FgJ.

Amazon e!60rgt G66D6!66t)6n Uri$$ 6oul6!$6i q$r--r@rb r5a:paeror 1qo:pdgrir



Guriqu$ dB d*Lon (Six sigma) S[ g4orohrgoran uur6riuG6dujoB66. g6pr

EL6)jr+{iff)556ir:ieLLeoorooror gri$$ Gletrl6u6j Gl5rLidl6Dnor G)e6uo]66o6n 2000

, ef@drq6b 15 6rlgrrn6 Soppo,g,2003 g6b rO 6.,l9Dn6 g6oDSpto,iiggl.

gDlgtlulns 2003 g6b Amazon @(D g6Dnu5tl6l66 €{trrrDiuir6 ron$proeorj

et$6rai 6pnrri&d1urr5 O(D Online dloieuorp orllfr-raror e6$ o:rourorro,

or(DLF6lpO eo or59g$ggrb GtDguir o6frri&dlu5l6r)ff OuDuorliigl6ir6rU.

6gruriri'6lu:no F6or6$ 69rgt@tLu6ol5 €tqilu6oLuln66 Gtonourirr qg1l

tlg9p6i)6trr6fl gdl0D6uuogrddtct61r6.lnqGDggl, olorryuanpu.:1irp g(D Dn6ir g6u

5uu6$ Gs@)oJ Gunairp6')o.t ggti)6 dpFF o@$gyisnrrnqgLb. Amazon 2006

L6DirGlun(DFr uei onodlog$gLb FGuL6GtFnL[jdlullO6,gO. Ofi56)6tu q0

rlg6F6i66rr, €rgdir dltui66D5 erglorflggl(DgggJrai g6Dnu6tr)Ful6 @d,EE6l(D!1

et6glLdir urjlg&F66',Fullai gt9066n6unff or5$ri dl aairuor €rFai ud(9u 6u0n d
6e!16elno 6orpg$(lbgqst.

€tF€JLdir Amazon dloqb ed;$ornu.r$gr Online

6rp9irGFrrd;6 Gellornrgu5lqltfg5l. €{o)6!ur6err eBay

gt6d)orultb LldluJ Glun(bl:s6ir GE6oo.t66D6n

goirpnoeqiir gd$nuatmnor6tLonffrg 6
giptGtrunurd66D6nu Llairujp (!)rgqLb.

I

6t)lffma5r66fl

dlo$erar:g orllfuoror

todE16 Yahoo 6rdiu

L(D6! 116(q o]gt6b,

69nut6$btLU6tr)pi uuraiuGggl6llpt6n r6laqrb Ggriridl6lcio €lo)LDUL{666nn@Lb.

€l6Drirolt.oull6l Amazon 56u@lluJ]ai e6ufiub ofli?i"Cl elarru egqLbri3lg1onong1.

6rcqDgl6ir6n dlygnor erllarn utnGgollo$: Amazon egel$ 66D66ltotlur6n 6u6@i66d6il

Gl6irorir@6ir6r Fm6DdDto651d6ol5 €l56ur !i5unL6ri6D Glald!t6(6 L@iirolorllno
(!Drgu.lt,on?.g6[@)6uun? 6rdiru5r(q6. 66rlefl6Du6 G]SnLlijiidrb, r6laeqrb cd

Gu@lo$O@ €{gJ

(a) Gunurgr!$d,gooir e{6i6Dgt or5Jorcooir (competitive forces)

GlupLo$ar,i6ta5l (value chain) Lonpllarorn ruGulndl6gj Amazon.con

Gun 4$lo:eoortoeorur erllurfld15o. €t6g;L6rir g$6Lbu6!U 6r6i6!rgt

Gunurg$gpeilorneb 6JduGBFn'riL €{(r955Fi5€Dri,t6 upt5D6fliq

6rffrq6, 656ir g)6Dd 6r6ir6 nU gtiiorbuofl etgeir dfiqdr6rr6ul

GluEo$ooron etofl$5]oror5l? !6rorqLb er5lurfl ti;(5o,



(b)

' (c)

Amazon.com66r'r uflton6orr oSluJnurtgt o6ptclnurrurS6DF

Q2.

(u) F*-d (!P@g)dDrD66ir

orglgrorgooren& qqp5lur5r@

@Bsrbuofl 
r€rgdi p$$G1 ru ru.:riroof e0 6l6dr lD'rjpJ';l6m6n 6J

o)l6tr6(6s.

(d) Amazon.com GlgirLfr&Clurn6G6u 6)(D 6G!0!t6tLDn@I elbu6bflul[6 6l-p r.tp'+r],b

aor glri alqgrdlcirpSryn? uogt erlleorraru etilen66o.

(06 q6riaflE6n)

(6tor65b 28 Ll6ri6fi56n)

ei5)urfunqriraoo6n !t6o6uon0pb Gleu]5]6n6n @dnOJ

erlluf66a.

(12 qeioflear)

6r6d@r? e(D crllu.:nunry glgaror$o5i Gunol6ploLrg6i)

gdir6oto66)6fi o,i1urfl&qo.

(06 qatefaon)

(6rDnti56 18 q6n6lfl66rl)

(06 q6ir6rn66rr)

(b) F66!6b goeoporr-ooaflai urflLonoourFieorrn6 (5ltndLG €r6xdu@6ir L6rI6nL0j(5Lb

a'g)loo:en erlurfldga.

(06 qatafleefr)

(c) g6D66lqdflul6$ dl0l6lerb (Digital Firm) oaigld up4ieop suorryrprlu5Ldir, O(b

g6D6ptt@flur6b dlg[6!6fl6pildn uflrorEtrrje6oflr$ oi196aLono6 (5dnd$6.

(06 q6n6fl66n)
(OrDngr5b 18 q6fr6lfl66n)

Q3.

(a) ollununy glg6uorrdroeir qeil FtDSl e$urnunqri' Geurqg:orgtoo:ar gair45lorouda

gu$dld;dlairpar? €r6iGpur0dldi(5 SloNowqrflqLb g;e6u6b GDdDgr6DtD ei5t? el51 oeirernpl

uoiGerqpr-r ollurrurrtB, Gleur$ur@salerr gorp5lorooddlairp$] 5I6irudDF suorqurrfplulna

6rtl6n&66.

t\
(b) Cloud Computing. otairpneir

et5@i EnS6 tD@ltb ur96
\\r

gLi-r6iq66o6r 6flufld(6e.
Q4.

(a)

frlL
q6ndle$E(

oF95l?

@eo$$qofluei erti$ga 6Errutq)Lu6pt6dr gsoigiSeuronor

(06 qenafloar)



(b) dl06!6drri66lr Ft6{ 6!6ndr56o6[ dlpriune goonooro GlsuJ6!l5i@ paoob Gtpngle0gt

6r6iornu uri{idfluq8 lGteuidleirpgl 6r6du6Dg E6DL(!D@p LFlrt6lnrd6(DLai 6j]6n

./
(c) oilurruntb goirg5loir I geir6telln6

Gl6u:JulLb F66ll6i (!p@D6Dtr66ir

or5lo166o.

(06 q6i

tllt5ner eltltrrnunt$ Gl5ru!$urLq$qlb u

O6nri6oriG, sordltai uFio6fliq466D6n& 6(D66

(06

(GtDr$Srb 18

Qs.

(a) sLbdl6drdp GlFrs)6oFGFnLiunL6i (!)tr)p@)ro, 6rtlurnurt&

GlFdltbqFdnolLo r5l&o euo:ouSloir Golir6airoiroupf6 *po1Lb
ui qruSuggi$ srforei;oo.

Gleu.4grorpeoror

Liqgnor org!

(06 qon

(b) @O 6lg!6!drb g66)r6i) GlFnUt60UL! LL6LGtDnarr'iE6fl60 (IT infrasrructurc)

Glgn@)6d',ur ODEoJG GEurur G6)lafiGb 6ronupt6$ GlE6$6!rdO$ Gtsol6blrb
(inlemal) l.oEOI6 GlerLoflu.rod (extemal) 6rit6irdfls@eir Gturlg$goreo tgnqour'la69
srtr)L tUlr6II6 &]6drir6.

(06

(c) ltgl6Uglcll'ndirDl

ut5u6Dn66iuLL

orDuriruGd9iuLL (centralized) br6tlb6n €Itr]LDU6d)I]

(distributed) gqq$gen sorDu6Du eiiiqLbqeug$onor

(6LDnli,grb

(06

18

r1l.

$


